CAT

Wednesday, May 28th, 2025
Hood River County Transportation District
2"d Meeting of the Budget Committee

224 Wasco Loop, Board Conference Room
Hood River, OR 97031

5:00pm — 6:30pm

Meeting Minutes

1) Leanne resumed the meeting, called to order at 5:02

Roll Call

Tiah took roll call: Jeremy Hull (arrived at 5:07), Tamra Taylor, Matt Althoff, Cindy Walbridge,
Leanne Hogie, Bo Jones.

Absent: Greg Pack

Staff: Amy Schlappi, Tiah Mayhew, Tim Ravins

Public: No public was present

2) Approval of April 23" Meeting Minutes:

Leanne asked if there were any changes that the Committee would like to make to the April
meeting minutes. The meeting minutes were included in the meeting materials. No changes
were requested.

Motion: Cindy made a motion to approve the April 23rd Meeting Minutes. The motion was
seconded by Tamra.

Approved by: Tamra, Matt, Cindy, Leanne and Bo
Opposed by: None

3) Review of April 23rd Budget Meeting, Requested Information, and Updates — Amy Schlappi

A memo outlining changes to the LB20 and requested information from the last meeting was
included in the meeting materials. Amy included a comparison of digital versus physical Gorge
Passes sold in the fiscal year. CAT sold 1,474 digital passes and 978 physical passes. Leanne
asked if there was any difference in price, there is no difference, but the figures do include both
$20 Youth passes and $40 Adult passes. A small portion of digital passes, sold through Token
Transit app include Board member and CAT employee passes. The physical passes also include
Gorge Transit Connect passes sold at a discount or provided free to low-income individuals.

The operations benefit expense noted by Matt was quite a bit higher this year compared to last
year. A formula has found to be correct in the spreadsheet and has now been updated in the LB
20. The office staff salary scale was also updated with the input from the Committee’s last
meeting. Those updates have been approved by The Board to be present to the Budget
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Committee. Leanne asked if any of the Board members that are present wanted to add
anything to the discussion. Tamra said that her major concern is keeping wages competitive for
employees. Amy clarified that the main changes are the scale for the Field Supervisor position
where the most overlap occurred, this also encourages drivers to move up within CAT. Matt
added that the step increases are 2.5% with the Cost-of-Living Adjustment increase getting
applied to each step in the pay scale and feels that it is a sensible approach. The Cost-of-Living
policy does allow the budget committee to review the finances each year and to adjust the
COLA if needed and will be presented to the budget committee annually. When employees
gualify to move up on the pay scale are more clearly defined in the new policy as well. All
language and documents have been reviewed by a human resources consultant and the
Board. The salary scale results in an estimated increase of just over $10,000 in current wages,
but an increase of about $14,000 in total personnel expenses to the FY26 budget.

The Operations Personnel Expense line has also been update with staff currently participating
in ongoing negotiations with the Union to update the current Collective Bargaining Agreement.
The increase accounts for changes that have been discussed with the Union but have not yet
been finalized.

4) Public Comment:

There were no public attending the meeting. Leanne did mention she has heard word of mouth
comments about direct access to the Portland Airport. Tamra encouraged reaching out to State
Representatives encouraging them to support rural funding programs, which may allow such
access in the future. Amy also mentioned a couple operational challenges, but the idea remains
on her radar.

The Statewide Transportation Improvement Fund public hearing date(s) should be set soon for
the transportation package being worked on in Salem currently. The Joint Transportation
Committee public hearing should be next week. A few other publicly funded entities were
discussed as well as an upcoming federal grant CAT will be applying for to fund the popular
trolley service.

Motion: Cindy made a motion to approve the LB20 that reflects a total requirement of
$14,865,178 as the committee's recommendation to the board. The motion was seconded by
Tamra.

Approved by: Tamra, Jeremy, Matt, Cindy, Leanne and Bo
Opposed by: None

Motion: Cindy made a motion to approve the existing tax rate of $0.0723 per $1k. The motion
was seconded by Bo.

Approved by: Tamra, Jeremy, Matt, Cindy, Leanne and Bo
Opposed by: None

Adjournment:
Bo made a motion to adjourn the Budget Committee Meeting; the motion was seconded by

Cindy.
Approved by: Tamra, Jeremy, Matt, Cindy, Leanne and Bo
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Leanne adjourned the meeting at 5:31 pm.

Opposed by: None



