
 

 
  

November 19th, 2025 
Board of Directors of the Hood River County Transportation District 

2nd Public Hearing – Fare Change 
224 Wasco Loop, Board Conference Room 

Hood River, OR  97031 
4:00pm – 4:10pm 

 
Agenda 

The Hood River County Transportation District Board of Director’s Meeting can be attended live 
through Zoom conferencing technology. Members of the public can attend by calling (253)215-
8782, Meeting ID: 838 8911 3516, Password: 554889 or by using the below link: 
https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09 
 

1) Call Meeting to Order – 4:00pm 

2) Roll Call:  Greg Pack - Chair, Megan Ramey – Vice Chair, Tamra Taylor – 
Secretary/Treasurer, Jim Klaas, Eleazar Reyes, Gisela Ayala – Echeverria, Matt Althoff 

3) Public Comment 
Public Comment Note: This part of the agenda is reserved for members of the public to address the Board 
on any issue.  Please note the following instructions:  

a. To indicate that you would like to provide testimony, please use the raise your hand button.  

b. For those attending via phone only, press *9 on your phone to raise your hand.  
c. When it is your time to speak, your name will be called. 

i.  For those attending via phone only, the last four (4) digits of your phone number will be 
called.  

d. Please state your name, city of residence, and whom you are representing for the audio 
recording.    

i.  Once you have provided testimony, your hand will be lowered. Please do not raise your 
hand     again. Only one opportunity to speak is provided. 

e. For those unable or not wanting to speak publicly, testimony may be provided via e-mail at  
Amy.schlappi@catransit.org  

f .  Three (3) minutes per community member.  
4 )  Proposed Fare Change for the Gorge-To-Mountain Express 
5) Adjournment – 4:10 p.m. Continue to the monthly Board of Director’s Meeting 

 
To request a reasonable accommodation or language interpreter, including alternative formats and translation of 
printed materials, please contact CAT’s Administration Office no later than 48 hours prior to the meeting at 541-
386-4202 (voice) or 7-1-1 (TTY through Oregon Relay Service).  
 
Se Habla Español. 

 
 
 

https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09
mailto:Amy.schlappi@catransit.org


 

   Memo 
To: HRCTD - BOARD Of DIRECTORS 

From: Amy Schlappi, Executive Director 

Date: November 19, 2025 

Re: Proposed Gorge-To-Mountain Express Fare Changes 

Overview 
This meeting marks the second of two required public hearings to consider a proposed fare 
adjustment for the Gorge-to-Mountain Express service—from the current $5.00 round-trip to a 
$5.00 one-way fare. The Gorge Pass would continue to be an eligible fare on the Gorge-To-
Mountain Express service. These hearings provide an opportunity for the public to submit 
comments and feedback. Board Members are asked to review and discuss the proposal as a 
formal decision will be needed. 
 
Background  

The Gorge-to-Mountain Express was launched in 2019 as a pilot program and quickly gained 
popularity as a transportation option to recreate on Mt. Hood. For the past couple of seasons 
ridership has continually increased on average by 10% year over year. 

• 2023–24 Season: 8,277 riders | Avg. 8.07 riders/hour 

• 2024–25 Season: 9,125 riders | Avg. 8.2 riders/hour 

Initially offered as a free service, the Board approved a $5.00 round-trip fare in 2020. At the time 
the decision was made to make it a round-trip fare due to concerns with limited wireless 
connectivity up at Mt. Hood Meadows, which could hinder fare purchases. The fare took effect on 
December 1, 2020.  

Since 2020, operating costs have continued to rise and having a round-trip fare structure can be 
confusing to riders. Staff propose adjusting the fare to $5.00 each way, allowing more of the 
service to be paid for through fares and aligning this service with the District’s standard one-way 
fare structure. Staff have found that wireless connectivity is generally reliable at the Mt. Hood 
Meadows lodge and are no longer concerned with wireless connectivity. Riders will still be able to 
use the Gorge Transit Pass for this service. 
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Key Considerations: 

• Cost Comparison: 

• IRS mileage rate estimates a round trip from Hood River to Mt. Hood Meadows 
at $50. 

• Fuel-Only cost (assuming 18 miles per gallon) is approximately $16.48 round trip 
from Hood River to Mt. Hood Meadows. 

• CET charges $7 one way, $12 round trip and $299 for a season pass for their 
Bachelor route that goes between Bend and Mt. Bachelor Ski Resort. 

• Fare Usage: 

• Staff estimate that 60% of riders use Gorge Passes, while 40% pay cash. The new 
dispatch software will provide more clarity to understand the percentage of riders 
who use Gorge Passes versus those who pay cash on the Gorge-To-Mountain 
Express service. 

• Funding Outlook: 

• The scope change request through FHWA was approved, FLAP grant funding will 
support the service for three years.  

• After the 2027/28 season, ongoing operational costs may not be eligible under FLAP 
guidelines and sustainable funding solutions will need to be created. 

• Cost Recovery: 

• To fully fund the service without subsidies, CAT would need to charge $10 each 
way, and Gorge Passes would not be accepted. This is based on ridership and 
expenses from the 2024-25 season. 

 

Staff Recommendation 

At $5 each way and $10 round trip the Gorge-To-Mountain Express is an affordable transportation 
option and still far below similar services in Oregon. The Gorge Pass should remain an eligible fare 
for the Gorge-To-Mountain Express service. Staff recommend that the Board consider and discuss 
the fare increase. 
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Action Required 

The Board should discuss and vote to approve or not approve the proposed fare change. 



November 19th, 2025 
Regular Meeting of the Board of Directors  

of the Hood River County Transportation District 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 

4:10pm – 5:30pm 

Agenda 

The Hood River County Transportation District Board of Director’s Meeting can be attended live 
through Zoom conferencing technology. Members of the public can attend by calling (253)215-
8782, Meeting ID: 838 8911 3516, Password: 554889 or by using the below link: 
https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09 

1) Call Meeting to Order – 4:10pm

2) Roll Call:  Greg Pack - Chair, Megan Ramey – Vice Chair, Tamra Taylor –
Secretary/Treasurer, Jim Klaas, Eleazar Reyes, Gisela Ayala – Echeverria, Matt Althoff

3) Approval of October 15th, 2025, Regular Monthly Meeting Minutes – Greg Pack-
4:13pm

4) Public Comment
Public Comment Note: This part of the agenda is reserved for members of the public to address the Board
on any issue.  Please note the following instructions:

a. To indicate that you would like to provide testimony, please use the raise your hand button.

b. For those attending via phone only, press *9 on your phone to raise your hand.
c. When it is your time to speak, your name will be called.

i. For those attending via phone only, the last four (4) digits of your phone number will be
called.

d. Please state your name, city of residence, and whom you are representing for the audio
recording.

i. Once you have provided testimony, your hand will be lowered. Please do not raise your
hand     again. Only one opportunity to speak is provided.

e. For those unable or not wanting to speak publicly, testimony may be provided via e-mail at
Amy.schlappi@catransit.org

f .  Three (3) minutes per community member. 

5) Accounting Report– 4:15pm

a. Monthly Financial Report – Tiah Mayhew – 4:15pm

6) Resolutions & Action Items – 4:25 pm

a. Gorge-To-Mountain Express Fare Change

b. Port of Hood River - CAT IGA Review

https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09
mailto:Amy.schlappi@catransit.org


 

 
c. Hood River Valley Parks and Recreation District - CAT IGA Review 

7) Operations Manager Report – Jeff Acciaioli – 4:25 pm  

a. Employee of the Month 

b. Performance Report 

c. Ridership 

d. Gorge-To-Mountain Express Update 

8) Executive Director’s Report – Amy Schlappi – 4:35 pm 

a. Oregon Transit Association Conference Review 

b. National RTAP Conference 

c. Staffing Update 

d. FLAP Update 

9) Discussion Items 

10) Upcoming Events 

a. Thanksgiving Day – No Service & Reduced service on Friday 11/28 

b. Holiday Parade, December 5th  

c. CAT Holiday Party December 12th  

11) Adjournment – 5:30pm 

 
To request a reasonable accommodation or language interpreter, including alternative formats and translation of 
printed materials, please contact CAT’s Administration Office no later than 48 hours prior to the meeting at 541-
386-4202 (voice) or 7-1-1 (TTY through Oregon Relay Service).  
 
Se Habla Español. 
 



 

 
  

Wednesday, October 15th, 2025 
Board of Directors of the Hood River County Transportation District 

Public Hearing – Fare Change 
 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 
4:00 p.m. – 4:10 p.m.  

 
Public Hearing Minutes 

 
1. Call Meeting to Order  

Megan Ramey called the Board of Directors Meeting to order at 4:01 PM. 
 

2. Roll Call 
Tiah took roll call: Megan Ramey - Board Vice Chair, Gisela Ayala-Echeverria, Matt 
Althoff, Jim Klaas 
Absent: Greg Pack - Board Chair, Tamra Taylor - Board Secretary/Treasurer, Eleazar 
Reyes  
Staff: Amy Schlappi, Jeff Acciaioli, Tiah Mayhew, Tim Ravins 
Public: Emily Becktold - Merina & Co., Jin Lu Yuan – Uplift Local 
 

3. Public Comment 
No public comment. 
 

4. Proposed Fare Change for the Gorge-To-Mountain Express – Amy Schlappi 

This public hearing is the first of two required public hearings to consider a proposed 
fare adjustment for the Gorge-to-Mountain Express service. A memo was included with 
the meeting materials. The current fare is $5 roundtrip, and the proposed fare change is 
$5 one-way. No formal decision will be made until the second hearing has taken place. 
Board members are asked to review and discuss the proposal. These hearings also 
provide an opportunity for the public to give their thoughts on the proposed changes. 
Amy went on to give some history of the Gorge-to-Mountain Express route and what 
previous fares have been and statistics on previous seasons ridership. The proposed $5 
increase in fares will also help with rising costs. Funding for this route should be secure 
through the 2027-28 season, but uncertainty of long-term funding is a concern. With 
that in mind, Amy pulled data from the previous year’s ridership. Hypothetically if fare 
was raised to $10 each way, and if the annual Gorge Pass was not eligible for the route, 
revenue would cover the expenses for the service.    
 
The group discussed how often annual Gorge Passes are used currently by Gorge-to-
Mountain riders, and Megan asked about estimated costs to drivers in their personal 
vehicles. Estimate fuel cost for a personal vehicle is $16.48 round trip from Hood River 
to Mt. Hood Meadows. Estimated fuel, plus wear and tear on a personal vehicle is 



 

 
estimated at $50 for the round trip. Annual parking passes are also a requirement for 
personal vehicles. The current proposal is only to raise the fare to $5 each way, or $10 
round trip. Amy has also proposed a scope change for the route to the FHWA (Federal 
Highway Administration), who provides the FLAP (Federal Lands Access Program) Grant 
that funds the service. More details on that should be available at next month’s public 
hearing. Megan also had some questions about the fare for the mountain bus at Mt. 
Bachelor, operated by Cascade East Transit. Jeff looked it up and currently they 
advertise a $12 round trip, or $7 one way, also they have $299 season long pass. Amy 
also noted that their trip is much shorter from town to Mt. Bachelor. 

Megan added that the Gorge-to-Mountain has been a great introduction to transit 
options for many younger people and families. First using the bus to access the 
mountain and then realizing that other services and routes exist and are just as 
convenient.  

    

Motion: Matt made a motion to adjourn the Public Hearing. The motion was seconded 
by Gisela at 4:21.  

Approved by: Megan, Gisela, Matt and Jim 
Opposed by: None 

 
The Public Hearing was adjourned at 4:21. 
 
Note: After beginning the Regular Board of Directors meeting it was realized that there 
was not a second to the motion to adjourn the Public Hearing. The motion to adjourn 
process was re-done, and the Regular Board of Directors meeting was restarted.  

 
  



 

 
 

Wednesday, October 15th, 2025 
Regular Meeting of the Board of Directors  

of the Hood River County Transportation District 
 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 
4:15 p.m. – 5:30 p.m.  

 
Meeting Minutes 

 
1. Call Meeting to Order  

Megan Ramey called the Board of Directors Meeting to order at 4:22 PM. 
 

2. Roll Call 
Tiah took roll call: Megan Ramey - Board Vice Chair, Gisela Ayala-Echeverria, Matt 
Althoff, Jim Klaas 
Absent: Greg Pack - Board Chair, Tamra Taylor - Board Secretary/Treasurer, Eleazar 
Reyes  
Staff: Amy Schlappi, Jeff Acciaioli, Tiah Mayhew, Tim Ravins 
Public: Emily Becktold - Merina & Co., Jin Lu Yuan – Uplift Local 
 

3. Approval of September 17th, 2025, Regular Monthly Meeting Minutes 

Megan asked if there were any changes that the Board would like to make to the 
September meeting minutes. The meeting minutes were included in the Board meeting 
materials. No changes were requested. 

Motion: Matt made a motion to approve the August 20th Meeting Minutes. The motion 
was seconded by Jim.  

Approved by: Megan, Gisela, Matt and Jim 
Opposed by: None 
 

 
4. Public Comment 

No public comment. 
 

5. Quarterly Financial Report – Emily Becktold – Merina & Co. 
Emily began by presenting her management report alongside the financial packet, both 
included in the meeting materials. The Statement of Financial Position shows the cash 
balance at the end of September was 1.4 million, which was a $36,000 decrease from the 
prior year. Credit card liabilities and accrued payroll expense were almost identical. 
Details on unassigned fund balance, restricted STIF funds and restricted capital asset 
funds were provided. Now included in the report is a comparison of net position for the 
last six quarters showing CAT’s net position is broken out by unrestricted, restricted STIF 



 

 
and restricted vehicle funds, with everything looking consistent. The STIF restricted fund 
balance will be finalized at the end of the quarter with grant reporting currently in 
process.    
 
The Statement of Activities was next, total revenue so far for the year for the first quarter 
is just under $575,000, which is about $65,000 less than last year. The main differences 
being between federal funds and state funds. Federal funds went down quite a bit; State 
funds have gone up with some fluctuation but no massive differences. Megan pointed 
out a correction on the report regarding the $65K compared to the previous year. State 
funding was a lot higher than the deficit in the federal funding resulting in a net increase 
in total income compared to the same quarter in the prior year. Cost of goods sold for 
the first quarter was $131K. Emily’s graphs show the breakout for fuel, vehicle expense, 
operating expense, driver expense, advertising and marketing, and grant/contract match 
funds. Emily and Tiah pointed out a couple things that were attributed to the difference 
from the previous year, a onetime payment for new dispatch and GPS tracking software 
and delayed billing for partner distributions. Administrative expenses and personnel 
expenses were reviewed next. The district has not had any capital outlay yet for the year 
but planned projects include the redevelopment of the bus storage and park & ride lots, 
restructuring of the office space, the inter-regional transit hub and the purchase of five 
new buses. Emily finished this section with a review of accounts payable and accounts 
receivable. 
 
The district is well below budget; the major difference came from capital outlay 
expenditures which were budgeted for but not spent.  

 
6. Resolutions & Action Items – Tiah Mayhew 

a. Approval of ACH Vendor List 
Staff is requesting the Board review and reauthorize the list of auto pay and ACH 
approved vendors. Tiah pointed out a couple new vendors to the lost, including Crystal 
Greens, the new landscaping contractors, Columbia Gorge Janitorial Supply River City 
Environmental and Spare. 
 
Motion: Gisela made a motion to approve the list of approved autopay and ACH 
vendors. The motion was seconded by Matt.  

Approved by: Megan, Gisela, Matt and Jim 
Opposed by: None 

 
 

7. Operations Manager Report – Jeff Acciaioli 
 
a. Performance Report 
September’s overall safety score remains at 99. Our new software Swiftly has launched 
and soon will provide fixed route on time performance (OTP). Dial A Ride OTP for 
September was 96.88%. Vehicle hours driven was 1,127, miles driven was 35,320. Fuel 



 

 
costs for the month were $14,413 for a fuel cost per mile of $0.41. Jeff gave a brief 
overview of two formal customer complaints and customer incidents. The group 
discussed passengers missing the bus at Gateway, how often it happens and if an 
addition to the map would help. Tim will be looking at creating a detailed section of the 
map to add to the customer facing route map. Jeff then gave details of a few customer 
incidents.  
 
b. Employee of the Month 
Nick Auckland has been named CAT’s Employee of the Month. 
 
c. Dispatch Software Update 
Swiftly software has been implemented, with a few issues regarding GTFS data still 
needing attention. Dial A Ride has been moved to the paratransit dispatch Spare app. A 
soft launch of the rider app has begun with some marketing planned to inform the public 
in the near future. 
 
b. New Vehicle Update 
Two new cut-away buses are awaiting graphics and expected to be delivered the second 
or third week of November. Unfortunately, delivery of two new Ford Transits has been 
pushed out until the beginning of 2026. 
 
e. Ridership 
Overall, boardings per hour is up from last year but down from the previous month. Dial-
A-Ride ridership has continued to increase which may be a reason that Upper Valley 
ridership has decreased. Megan asked for clarification on boarded rides per hour rising 
but service hours going down compared to the previous year, Jeff went on to give some 
details on the decline in seasonal service hours.   
 

8. Executive Director Report – Amy Schlappi 
 
a. Legislative Update 
Amy provided another update to the Board on the special legislative session that was 
passed on September 29th. The bill includes a 0.1% increase in payroll tax, as well as 
other taxes to fund transit, ODOT, cities and counties. The 0.1% increase for transit will 
expire on January 1st, 2028. Large service expansion projects are difficult to fund without 
a sustainable funding source. Along with other transit agencies, CAT will likely only be 
making capital investments or improvements with those funds. Amy mentioned that the 
public needs to understand that even though our funding is being increased they're not 
necessarily going to see large service expansion as the funding is not sustainable and will 
expire. Amy also discussed the high likelihood of a referendum for HB3991 and several 
aspects of the bill being referred to voters next November.  Matt had a question 
regarding any possible backdated funds to which Amy answered that will not be the case.  
 
b. Staffing/Winter Operations Preparation Update 
Amy is providing an update on seasonal winter preparations and is looking for general 
Board approval for proposed staffing adjustments. Staff are adjusting how we're doing 



 

 
things this winter to ensure that the workload with the Gorge-To-Mountain service as 
well as winter operations in general is manageable and team members have the 
resources needed. CAT staff have started the process of reviewing winter tools and 
supplies, as well as sourcing winter jackets and pants for Gorge-To-Mountain drivers. 
Staff are also moving forward with drafting employee schedules that include an 
additional weekend standby driver on Saturdays and Sundays. In the event of severe 
weather or delays, this provides an additional driver out on the route, but not the Field 
Supervisor like previous years. This provides more support for drivers and Field 
Supervisors. Additionally, staff would like to move forward and gain general board 
approval to increase our Field Supervisors’ staff from three to four people. Currently only 
one field supervisor is on staff during weekends. If general approval is given the Field 
Supervisor position will be open to internal candidates first and then to the public. If an 
internal candidate is selected, CAT would not add the weekend dispatcher that we had in 
the budget without approval. If an internal candidate is not selected, staff is estimating 
us to be over budget by about $10,000. While Amy is just asking for general approval at 
this time, if an internal applicant is not selected, the Board can give approval before 
opening the position to external candidates. Matt got some clarification on the potential 
positions budgeted for if another driver would need to be hired. A lot of which depends 
on who is selected as a new Field Supervisor. The Board all gave general approval.    
 
c. I-84 Construction Impact Update  
ODOT has started a major project on I-84 to replace the bridge at McCord Creek. There 
are now lane closures in both directions. The lane closures should last until the end of 
the year. Sometime next year they are expecting to shut the entire freeway down for a 
couple days. This closure will most likely cause the Columbia Gorge Express route to close 
for that time frame as well. Megan asked if we are able to promote other services, with 
Amtrak Portland to Bingen service being mentioned. Staff will keep this in mind as we 
near the dates of the closure. We have received ODOT approval to bypass Multnomah 
Falls stop if their gates are closed and traffic from the lane closure extends as far back as 
Multnomah Falls. If problems persist, CAT may consider closing our access to Multnomah 
Falls altogether until construction has completed. Megan also asked how staff monitor 
traffic conditions, staff typically use the ODOT website tripcheck.com and radio 
communications from our drivers.   

 

10. Discussion Items 
There were no discussion items. 
 

11. Upcoming Events 
Megan mentioned an upcoming Bistate Bridge Authority planning meeting Nov 5th at 
The Hampton Inn. Megan is also hosting an Policy Makers E-Bike Ride. The event has 
been attended by the Mayor and County Commissioners in the past and focuses on e-
bikes as a transportation choice and taking a look at outdated e-bike policies. The event 
will take place on Wednesday, October 29th. 

 



 

 
12. Adjournment   
Motion: Matt made a motion to adjourn the meeting. The motion was seconded by Gisela. 
Approved by: Megan, Gisela, Matt and Jim 
Opposed by: None 
 

The meeting was adjourned at 5:23. 

The Hood River County Transportation District Board of Directors meeting minutes are 
prepared and presented in summary form. Video recordings of the meetings are on file at CAT 
and are part of the approved minutes. If you would like to watch the recording of the meeting, 
please contact Tim Ravins tim@catransit.org, or call (541) 386-4202. 
 

 

Prepared by: Tim Ravins, Administrative Assistant   

 
Approved by: Tamra Taylor, Secretary-Treasurer  

 
 



Columbia Area Transit
Statement of Activity

October 2025

Cash Basis  Thursday, November 13, 2025 08:38 AM GMT-08:00   1/2

TOTAL

Revenue

4100 Fare Revenue

4110 Fare Collections 13,915.51

4130 GOrge Pass Prg 6,020.00

Total 4100 Fare Revenue 19,935.51

4500 Federal Funds

4510 Fed 5310 Funds 65,804.00

Total 4500 Federal Funds 65,804.00

4700 State Funds 162,153.00

4800 Tax Revenue

4820 Statewide Transit Tax 7,868.27

4870 Property Taxes 23,461.92

Total 4800 Tax Revenue 31,330.19

4900 Other Revenue

4910 Interest Income 5,112.02

4940 Sales of Equipment 108.00

4990 Misc Revenue 1,365.00

Total 4900 Other Revenue 6,585.02

Total Revenue $285,807.72

Cost of Goods Sold

5100 Fuel 14,464.47

5200 Vehicle Expense

5220 Preventative Maint & Vehicle Repair 1,885.97

5250 Vehicle Supplies 40.97

Total 5200 Vehicle Expense 1,926.94

5300 Operation Expenses

5310 Merchant Transaction Fees 1,358.58

5320 Technology & Communication 780.14

5350 Shop Supplies & Tools 139.06

5370 Bus Stop Repairs & Maintenance 981.26

5390 Misc Operating Expenses 48.84

Total 5300 Operation Expenses 3,307.88

5500 Driver Expenses 81.05

5700 Advertising & Marketing 269.50

5900 Grant/Contract Match Funds

5910 Partner Distributions - Gorge Pass 2,278.51

Total 5900 Grant/Contract Match Funds 2,278.51

Total Cost of Goods Sold $22,328.35

GROSS PROFIT $263,479.37



Columbia Area Transit
Statement of Activity

October 2025

Cash Basis  Thursday, November 13, 2025 08:38 AM GMT-08:00   2/2

TOTAL

Expenditures

7000 Administrative Expenses

7100 Building Expenses 7,607.58

7300 Office Supplies & Expenses 625.03

7600 Professional Fees 3,277.00

7900 Other Administrative Expense 1,032.21

Total 7000 Administrative Expenses 12,541.82

8000 Personnel Expense

8100 Administrative Personnel Expense

8110 Administrative Wages & Salary 32,311.51

8130 Administrative Employer Taxes 2,151.36

8150 Administrative Benefits 517.06

Total 8100 Administrative Personnel Expense 34,979.93

8200 Direct Service Personnel Expense

8210 Direct Service Wages & Salary 112,531.03

8230 Direct Service Employer Taxes 7,795.06

8250 Direct Service Benefits 15,153.58

Total 8200 Direct Service Personnel Expense 135,479.67

Total 8000 Personnel Expense 170,459.60

Total Expenditures $183,001.42

NET OPERATING REVENUE $80,477.95

NET REVENUE $80,477.95



Bill Payment List
Columbia Area Transit

October 1-31, 2025

Accrual Basis  Thursday, November 13, 2025 04:46 PM GMTZ   1/1

DATE NUM VENDOR AMOUNT

1000 Columbia Bank - Operating (6906)
10/17/2025 23187 Gorge Electric -4,591.30
10/17/2025 23188 Amalgamated Transit Union -28.46
10/17/2025 23189 Skamania County -844.17
10/17/2025 23190 Hendrix Heavy Wrench -1,430.00
10/17/2025 23191 Access Tech LLC -1,051.00
10/17/2025 23192 VanKoten & Cleaveland, LLC -735.00
10/17/2025 23193 MCEDD -581.17
10/17/2025 23194 Columbia Gorge Janitorial Supply -62.20
10/17/2025 23195 Mount Adams Transportation Service - MATS -853.17
10/17/2025 23196 Liquid Spring -219.71
10/17/2025 23197 Weatherly Printing -145.50
10/17/2025 23198 Bohn's Printing -71.03
10/17/2025 23199 Napa Auto Parts -113.76
10/17/2025 23200 Rotary Club of Hood River -295.00
10/17/2025 23201 Greg  Pack -30.00
10/17/2025 23202 Crystal Greens -845.00
10/17/2025 23203 Special Districts Insurance -12,594.00
10/17/2025 23204 CDR Labor Law, LLC -1,086.00
10/17/2025 23205 Sirius Media, LLC -124.00
10/17/2025 23206 Curtis Davis -983.93
10/17/2025 23207 Oregon Transit Association -575.00
10/17/2025 23208 Cascade Health Solutions -58.00
10/22/2025 Valic -2,360.61
10/22/2025 Valic -2,286.27

Total for 1000 Columbia Bank - Operating (6906) -$31,964.28

TOTAL -$31,964.28



Columbia Area Transit
A/R Aging Summary
As of October 31, 2025

  Thursday, November 13, 2025 08:51 AM GMT-08:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

City of Bingen 1,756.00 $1,756.00

City of White Salmon 1,756.00 $1,756.00

Skamania County Community Events and Recreation 10,000.00 $10,000.00

TOTAL $3,512.00 $0.00 $0.00 $10,000.00 $0.00 $13,512.00



 

   Memo 
To: HRCTD - BOARD Of DIRECTORS 

From: Amy Schlappi, Executive Director 

Date: November 19, 2025 

Re: Port of Hood River – CAT IGA 

Overview 
CAT and Port of Hood River staff have worked together over the past several months to create a draft 
Intergovernmental Agreement (IGA) between CAT and the Port of Hood River, for the development of the 
interregional transit facility “hub” on Port property near North 1st Street. The purpose of this discussion is for 
Board Members to review the IGA and provide staff with guidance on key elements. The Port of Hood River is 
conducting a similar exercise; staff of both organizations will then review comments from their respective 
Boards to refine for final IGA adoption at a future Board meeting. 

Background  
In 2024 CAT secured $250,000 in 5339 federal funding through ODOT to complete environmental review, 
engineering, and preliminary design of an interregional transit hub on the Hood River waterfront. There is also 
a $700,000 pending state grant for additional engineering and design work (if needed), and construction.  
 
The interregional transit hub will be smaller in scale than a transit hub located in Portland, but the intent is to 
allow CAT to achieve long term goals as described in the 2023 Transit Master plan by shifting the main transit 
hub from CAT Transit Center to this new facility. This shift will reduce safety and congestion concerns at CAT 
during pulse times when multiple providers are accessing the bus stop and allow for a more seamless rider 
experience for those who are looking for connections from regional services to downtown City of Hood River.  
 
Though design has yet to begin the footprint for the facility is approximately 9,000 sq. feet and a conceptual 
image is included below. The location has yet to be determined, but the hub is not intended to take up 
significant buildable or recreational space on either Lot 1, Nichols Basin park, or the event site. This intent is 
for the hub to be built to accommodate 3 to 4 buses with seating, shelter, signage, bike parking and 
potentially restroom or customer kiosk in a later phase. The project aligns with the Port’s Waterfront 
Transportation Improvements Project, including the new roundabout at N. 2nd and Riverside, and supports 
the community goal of improving multimodal access. The Board should be aware that the Port’s Waterfront 
Transportation Improvements Project is an ongoing project and the transportation system in and around Lot 
1 has not yet been fully planned. 
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Due to federal grant requirements CAT must demonstrate long-term site control of the facility location 
(through an IGA and eventual lease) for the useful life of the asset, a minimum of 40 years. The IGA defines 
roles during the planning, design, and pre-construction phases. A separate lease will be negotiated prior to 

design and engineering. 
 
Summary of Proposed IGA Structure 

Topic Proposed Approach 

Land control Port retains ownership; long-term lease executed before construction 

Cost 
allocation 

CAT funds design & construction within their 9,000 sf leasehold; cost-sharing for off-site 
improvements where mutual benefit exists 

Port 
obligations Property access; design coordination; future lease negotiation 

CAT 
obligations Design, NEPA, compliance, operations & maintenance, capital lifecycle 

Use Transit facility use, including regional connections, minimum federal useful life 

Termination Termination possible with repayment of federal funds and relocation obligation if triggered 
by Port 

 
Key elements of IGA the Board should be aware of and discuss: 
1. Advertising & Branding Controls 
How much control should CAT maintain for sold advertising at the transit hub? 
Potential Policy Approaches: 

• CAT full control within current CAT branding guidelines 
• Port right of review/approval for content categories 
• Joint branding guidelines 

 

Conceptual bus facility on No. First St. along Nichols Basin. 
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2. First Right of Refusal for CAT – Kiosk and Facility Space 
The draft IGA provides CAT right-of-first-refusal on the space if the lease expires or the Port decides to sell or 
redevelop the property. 
Options: 

• Maintain right-of-first-refusal as written for entire facility and kiosk 
• Remove and address later in separate leasing policy discussion 
• Create middle ground language for kiosk and facility and address more specifically in separate lease 

 
3. Cost-Sharing for Shared Off-Site Improvements 
The IGA calls for proportional cost-sharing for improvements that benefit both parties outside the lease area 
(e.g., utilities, sidewalks, stormwater, roadway access). 

• Should a cost-allocation framework be defined now, or evaluate case-by-case? 
• Should a cap or formula be adopted (e.g., pro-rata benefit, fair-share impact, frontage responsibility)? 

 
4. Long-Term Termination & Relocation 
If the Port terminates for convenience, it must 
cover federal repayment and relocation to 
equivalent site. 
 
5. Port Review Role in Design 
Current IGA provides Port “reasonable approval” 
role for: 

• Siting & footprint 
• Architecture & materials 
• Circulation integration with roundabout 

and trail system 
Question: Does the Board want any additional 
language included? 
 
6. Public Restrooms & Maintenance 
Maintenance responsibilities for public amenities 
remain to be finalized (trash, restrooms, snow 
removal). 
Direction Needed: 

• CAT full responsibility? 
• Cost-share? 
• Should CAT’s lease include maintenance/landscaping in exchange for rent? 

 
 
 

Possible Bus "Hub" Locations 
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Action Required 

No action is requested at this time; however, staff does ask that The Board discuss guidance on the policy 
questions above. An updated IGA will be brought to the Commission at a future regular meeting for 
consideration. 
 

Attachments: 

Draft Port of Hood River - CAT IGA 
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INTERGOVERNMENTAL AGREEMENT 

This Intergovernmental Agreement (hereinafter "Agreement") is made and entered into on 
this ______ of __________________, 2025, by and between Hood River County Transportation 
District dba Columbia Area Transit (hereinafter "CAT"), a transit agency located in Hood 
River, Oregon, and the Port of Hood River (hereinafter "Port"), an Oregon municipal 
corporation, referred to individually as “Party” and collectively as “Parties”. 

RECITALS: 

WHEREAS: Oregon Revised Statutes (“ORS”) 190 (and, with respect to the Port, ORS 
777.112) authorizes units of local government to enter into intergovernmental agreements 
for the performance of any or all functions and activities that a party to the agreement has 
the authority to perform; and 

WHEREAS: the Parties desire to build an interregional transit hub on Port property to 
provide their constituents with access to local and regional transit connections; and 

WHEREAS: CAT has applied for and was awarded a 5339(a) grant (ODOT agreement 
#35690) to fund the engineering and design of an interregional transit hub at the Hood River 
Waterfront on Port property, as such property is more specifically described in “Exhibit A” 
(the “Port Property”); and 

WHEREAS: CAT has applied for a grant to fund the construction of an interregional transit 
hub on the Port Property; and 

WHEREAS: Federal and state grants require a legally-binding agreement with the property 
owner allowing the transit agency to construct, operate, and maintain the transit facility for 
its intended transit purpose throughout its useful life; and 

WHEREAS: The Port recognizes the benefit of the future interregional transit hub to its 
constituents, providing access to local and regional transit connections; 

WHEREAS: The Parties desire to enter into an agreement to facilitate the design, 
construction, operation, and maintenance of the interregional transit hub. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the Parties agree as follows: 

Section 1: Purpose 

DRAFT
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a) Establish the terms and conditions under which the Port will allow CAT to design, 
build, operate, and maintain an interregional transit hub the Hood River Waterfront 
on Port Property as described in Exhibit A. 

b) Provide ongoing use of Port Property for the regional transit hub for the duration of 
the useful life of the capital asset, subject to the terms, conditions, and obligations 
of this Agreement.  

Section 2: Term 

This Agreement shall be effective upon the last date signed by the Parties (“Effective 
Date”). This Agreement shall remain in effect until all Parties’ obligations are fully 
completed, unless terminated as provided in Section 7. 

Section 3: Design, Build, Operate, and Maintain 

a) The Port allows CAT to design and build the interregional transit hub on Port 
Property, subject to the terms of this Agreement. The final, precise location of the 
interregional transit hub will be determined and mutually agreed upon by both 
Parties during the design phase. 

b) The final design must be approved by CAT and Port before proceeding with 
construction, which approval shall not be unreasonably withheld by either Party. 
CAT shall ensure that the final design meets intent outlined in all associated grant 
agreements, follows all ADA, State, and Federal requirements, and follows best 
practices for transit facility design. Additionally, CAT will ensure design follows Port 
design and aesthetic guidelines.  All aspects of the design shall be at CAT’s sole cost 
and expense. 

c) Upon mutual approval of the final design of the interregional transit hub by both 
Parties, the Port and CAT will negotiate in good faith a long-term lease agreement for 
the minimum useful life which shall include, but not be limited to, maintenance and 
use terms and conditions. Lease-agreement will be effective when premises are 
occupied. CAT and Port must agree to the terms of the lease agreement before CAT 
can move forward with spending 5339(a) grant funds (ODOT agreement #35690). 

d) Upon mutual execution of a lease agreement for the Port Property, the Port shall 
permit CAT, and CAT’s employees, agents, and subcontractors, to enter onto Port 
Property to complete construction of the interregional transit hub. CAT shall ensure 
that the construction of the interregional transit hub meets intent outlined in all 
associated grant agreements, follows all ADA, NEPA, State, and Federal 
requirements, and follows best practices for transit facility construction.  

e) All aspects of the construction shall be at CAT’s sole cost and expense. If there are 
improvements that are required for the interregional transit hub that are located 
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outside the area of the interregional transit hub, Port and CAT shall ascertain 
whether such improvements solely benefit the construction of the interregional 
transit hub or provide benefits to multiple properties and infrastructure in the area. 
If the improvement provides benefits to multiple properties and infrastructure in the 
area, Port and CAT shall share the cost of such improvements such that CAT shall 
be responsible for the costs associated with the improvements that solely benefit 
the interregional transit hub, and Port shall be responsible for the costs associated 
with improvements that benefit other properties. If there is any disagreement 
between Port and CAT as to the proportional benefit of the parties, such 
disagreement shall be resolved through the dispute resolution provisions set forth in 
Section 10 herein. During this period of construction, CAT shall ensure that the Port 
may access the Port Property to observe or inspect the progress and sufficiency of 
the construction. 

f) The Port will allow CAT to use the transit facility for transit-related purposes (which 
include dropping off and picking up riders, CAT partner transit providers similar 
usage, and CAT riders waiting for buses and/or transferring to another provider), 
subject to the terms of this Agreement and any executed lease agreements for the 
Property. 

g) CAT shall bear full responsibility for the operation and maintenance of the 
interregional transit hub in accordance with all local, state, and federal laws, for the 
useful life of the transit hub. CAT will maintain the interregional transit hub by 
ensuring it continues to comply with all local, state, and federal laws for the 
duration of its useful life, and that it remains free from garbage and vandalism. CAT 
will ensure the structure, seating, and informational signage of the hub stay in good 
repair, normal wear and tear expected. Snow removal and maintenance of 
restrooms shall be determined at final design approval via a mutually executed 
amendment to this Agreement. 

h) The lease shall allow CAT to provide advertisement space at the interregional transit 
hub. CAT will prioritize revenue generated from such advertisement for grant 
matching expenses, lease costs, maintenance costs and general operating costs. 

Section 4: Roles and Responsibilities 

a) CAT shall: 
i. Apply for and administer any and all grants received by CAT in 

connection with the design, construction, operation, and 
maintenance of the interregional transit hub. 
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ii. Coordinate with, and ensure its contractors coordinate with, the Port 
and its contractors and consultants, to ensure the prompt and 
accurate completion of the interregional transit hub. 

iii. Maintain full autonomy in planning, implementation, and operation of 
the transit services and coordination with other transit providers who 
will utilize the hub. 

iv. Provide necessary route information and updates to the Port for 
marketing purposes (as deciding whether to complete such marketing 
is in the Port’s sole discretion). 

v. Meet insurance requirements of the interregional transit hub and this 
Agreement. 

vi. Fully operate and maintain the interregional transit hub in accordance 
with Section 2 of this Agreement. 

b) The Port shall: 
i. Allow CAT to design and build the interregional transit hub on the Port 

Property. 
ii. Give CAT the right of first refusal to a potential kiosk on certain real 

property within the Nichols basin. 
iii. Provide CAT, and CAT’s employees, contractors, and transit users, 

with reasonable access to Port Property for the purpose of conducting 
transit-related purposes for duration of the interregional transit hub’s 
useful life (minimum of 40 years).  

iv. Port shall cooperate with CAT in obtaining necessary local, state, and 
federal approvals, including but not limited to compliance with NEPA, 
the Uniform Act, and other federal procedures as necessary and in 
furtherance of classifying the property as an “in kind” donation for 
grant match purposes. 

Section 5: Relationship of Parties 
This Agreement does not create a partnership, joint venture, or contract for services 
between the Parties. The Port acknowledges that it has no authority over CAT's operations 
or decision-making processes regarding this or any other transit service. Nothing in this 
Agreement is to be interpreted as creating or constituting an agency relationship between 
the Parties.  Each Party remains separate and neither assumes the debts or obligations of 
the other by entering into this Agreement.   

Section 6: No Third Party Beneficiaries 
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The signatories to this Agreement are the only parties to this Agreement and are the only 
parties entitled to enforce its terms. Nothing in this Agreement gives, or is intended to give, 
or shall be construed to give or provide any benefit or right, whether directly, indirectly, or 
otherwise, to third persons unless such persons are individually identified by name herein. 

Section 6: Insurance 
Each Party agrees to maintain insurance levels or self-insurance in accordance with ORS 
30.282, for the duration of this Agreement at levels necessary to protect against public 
body liability as specified in ORS 30.269 to 30.274. 

Section 7: Indemnification 

a) Each Party shall be responsible for its own acts and omissions and the acts and
omissions of its employees, officers, elected and appointed officials, agents, and
subcontractors.

b) Subject to the limitations of liability for public bodies set forth in the Oregon Tort
Claims Act, ORS 30.260 to 30.300, and the Oregon Constitution, each Party agrees
to hold harmless, defend, and indemnify each other, including each other’s officers,
elected and appointed officials, agents, employees, and volunteers from and
against all claims, demands, penalties, actions and suits (including the cost of
defense thereof and all attorney fees and costs, through all appeals) arising from the
indemnitor’s performance of this Agreement where the loss or claim is attributable
to the acts or omissions of that Party, or its officers, elected or appointed officials,
employees, volunteers or agents, including any contractors hired or used by the
indemnitor.

Section 8: Termination 
This Agreement shall remain in effect until all Parties’ obligations are fully completed, or 
until otherwise terminated by the Parties as provided in this Section. Termination of this 
Agreement may be made by mutual consent of the Parties in writing and shall not affect the 
duties and obligations of the parties that occurred prior to the termination (including any 
bond, loan or other repayment obligations). In addition, either Party may terminate this 
Agreement for convenience upon six (6) months’ advance written notice to the other Party. 
If Agreement is terminated for convenience the terminating party will be responsible for 
paying the FTA fees and expenses related to not meeting minimum useful life. If Port is the 
terminating party the Port or 3rd party shall relocate the interregional transit hub and related 
expenses to a comparable and CAT approved location. 

Section 9: Severability  
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If any section, clause or phrase of this Agreement is judicially deemed invalid, illegal or 
unenforceable in any respect, the remaining parts of this Agreement shall be severed from 
the invalid parts and remain in full force and effect. 

Section 10: Amendments 
Any modifications to this Agreement must be made in writing and executed by both Parties. 

Section 11: Dispute Resolution 
Any disputes arising under this Agreement shall first be addressed through good faith 
negotiations between the Parties. If unable to resolve through negotiation, the Parties agree 
to submit to mediation before pursuing any legal action. 

Section 12: Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the 
State of Oregon.  

Section 13: No Waiver 
No waiver of any provisions of this Agreement shall be deemed to constitute a waiver of any 
other provision of the Agreement, nor shall such waiver constitute a continuing waiver 
unless otherwise expressly provided herein, nor shall the waiver of any default hereunder 
be deemed a waiver of any subsequent default hereunder.  

Section 14: Counterparts 
This Agreement may be executed in one or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same 
instrument. 

Section 15: Entire Agreement 
This Agreement constitutes the entire agreement between the Parties and supersedes all 
prior agreements, understandings, or negotiations, whether written or oral. 

[Remainder of this page is intentionally left blank; signatures are on the following page.] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date last 
above below. 

For the Hood River County Transportation District: 
________________________ Date: ________ 
Amy Schlappi, Executive Director 

For the Port of Hood River: 
________________________ Date: ________ 
Kevin Greenwood, Executive Director DRAFT
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Exhibit A: Port Property 

 

Note: The red square boxes have been identified as potential locations. Location of the 
interregional transit hub has yet to be finalized. 
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Exhibit B: Draft Vision of Interregional Transit Hub 
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Exhibit C: 5339(a) ODOT Agreement #35690 
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   Memo 
To: HRCTD - BOARD Of DIRECTORS 

From: Amy Schlappi, Executive Director 

Date: November 19, 2025 

Re: Hood River Valley Parks & Recreation – CAT IGA 

Overview 
CAT and Hood River Valley Parks and Recreation (HRVPRD) staff over the past several months have worked 
together with ODOT staff to understand if there is a way that CAT could act as a pass-through agency to 
distribute funds from ODOT to HRPVRD for the Community Pathways Grant. The purpose of this discussion is 
for Board Members to review a draft Intergovernmental Agreement (IGA) between CAT and the Hood River 
Valley Parks & Recreation District (HRVPRD) and provide staff with guidance on key elements. CAT staff will 
bring guidance back to HRPVRD and legal counsel for refinement before final IGA adoption at a future Board 
meeting. 

 
Background  
In 2022, HRVPRD contacted the Oregon Department of Transportation (ODOT) to determine whether the 
Community Pathways Grant could be used for land acquisition, as HRVPRD was exploring the purchase of 
property to complete the final section of the Indian Creek Trail. ODOT staff confirmed that the grant could 
support this type of project. Based on that confirmation, HRVPRD completed the pre-application process and 
received approval from ODOT to proceed. 
 
Following this approval, HRVPRD entered into a purchase agreement with the property owner. In July 2023, 
HRVPRD was awarded the grant, and the formal grant contract was delivered in February 2024. Upon review 
of the funding agreement, it was discovered that the federal funds attached to this grant could not be used 
for property acquisition. 
 
ODOT has acknowledged its staff oversight in approving the project to proceed after the pre-application stage 
and has agreed to distribute $50,000 of which HRVPRD would receive $47,500 for legal fees and CAT $2,500 
for administrative fees. However, due to ODOT’s funding constraints, reimbursement can only be issued to an 
agency with an active ODOT agreement. ODOT therefore suggested that HRVPRD partner with an agency 
currently under contract with ODOT to receive the funds on their behalf and subsequently transfer the funds 
to HRVPRD. 
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CAT was approached to serve in this pass-through capacity, as CAT currently holds an active contract with 
ODOT. 

Since receiving the request, CAT staff have been working with ODOT, consulting with CAT’s legal counsel, 
and reviewing the proposal with Emily Becktold, CAT’s contracted accountant. 

Key elements of the IGA the Board should be aware of and discuss: 

1. Passthrough Agency 
With this IGA CAT will become a pass-through agency to give funds from ODOT to HRVPRD. Is the 
Board okay with this? 

2. Loss of interest in revenue 
Since CAT will be paying local funds to HRVPRD and receiving reimbursement-based funds from 
ODOT, CAT may forfeit approximately $200 per month in interest revenue from the local funds. 
Options: 
• Use the administrative fee to cover any lost interest revenue. 
• Update IGA to include provision where payment will not be made until ODOT reimbursement is 

received which would likely be April 2026. 
3. Confirm CAT receives these funds and can process them to HRVPRD 

 Since with this IGA CAT would be passing funds from ODOT to HRVPRD, how would the Board like 
confirmation from ODOT that CAT is approved to release these funds to HRVPRD? 
Options: 
• Leave IGA as is and depend on executed amendment from ODOT to officially document the 

approval from ODOT for CAT to pass-through funds. 
• Depend on executed amendment from ODOT to officially document the approval from ODOT 

for CAT to pass-through funds. Add to IGA that funds cannot be processed until ODOT 
amendment has been executed and ODOT confirms CAT can process these funds through 
email. 

4. Termination 
One thing that is not yet included in the IGA is what happens if for some reason ODOT requests CAT 
to return or repay the funds that were provided to HRVPRD. Would the Board like to require 
HRVPRD to be fully responsible for reimbursing CAT in the same amount? 

 

Action Required 

No action is required at this time. Staff request that the Board discuss the IGA and ensure that the Board has 
all the information they need. An updated IGA will be brought to the Board at the December meeting for 
consideration. 
 
Attachments: 
Hood River Valley Parks & Recreation – CAT IGA 
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INTERGOVERNMENTAL AGREEMENT 

This Intergovernmental Agreement (hereinafter "Agreement") is made and entered into on 
this ______ of __________________, 2025, by and between Hood River County Transportation 
District dba Columbia Area Transit (hereinafter "CAT"), a transit agency located in Hood 
River, Oregon, and the Hood River Valley Parks and Recreation District (hereinafter " 
HRVPRD "), an Oregon municipal corporation, referred to individually as “Party” and 
collectively as “Parties”. 

RECITALS: 

WHEREAS; the above named Parties have the authority under ORS 190.010 et seq., to enter 
into intergovernmental agreements for the performance of functions and activities by each 
party;  

WHEREAS: HRVPRD manages the 3.5-mile Indian Creek Trail that stretches from a few 
blocks above downtown Hood River to Barrett Park, which is bisected by a 1,200-foot 
missing link through private property. In August 2022, HRVPRD inquired with ODOT to see if 
the Community Pathways Grant would fund land acquisition to purchase the property and 
develop the last section of the trail. ODOT Staff confirmed that the project was a good 
candidate for the grant.  HRVPRD submitted a pre-application for the grant, stating the 
intent to use the funds to purchase the property to secure right-of-way access. The pre-
application was approved to move forward by ODOT staff, and the grant would take a year 
to complete, apply for, and get funded. Based on the ODOT pre-approval and the grant 
requirement that HRVPRD must demonstrate the right to purchase the property,  HRVPRD 
entered into an option to purchase agreement with the property owner, whereby they 
agreed to take the property off the market and not sell it for $30,000 per year, paid in 
quarterly installments.  HRVPRD was successfully awarded the grant in July 2023. However, 
when the contract to accept the grant was finally delivered in February 2024, it was 
discovered that, under the rules accompanying the federal funds in the grant, the funds 
could not be used to purchase the property. ODOT understood that this was a staff 
oversight and agreed to reimburse HRVPRD for the $50,000 in payments made by HRVPRD 
pursuant to the option to purchase agreement for the property; 

WHEREAS: Due to ODOT’s funding constraints, they may only process a payment to an 
agency with a current contract with them. ODOT suggested that HRVPRD work with an 
agency that has a current contract with them, and is eligible to receive the payment from 
them, then such agency will pay HRVPRD with local funds;  

DRAFT
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WHEREAS: CAT has applied for and was awarded a POSS grant (ODOT agreement #35648) 
to operate the Gorge-To-Mountain Express service. ODOT is extending the project and 
adding $50,000 for operations; and 
 
WHEREAS: the Parties desire to process ODOT’s $50,000 payment from ODOT to HRVPRD 
through CAT, thereby providing HRVPRD with the intended reimbursement for expenses 
incurred when applying for the ODOT Community Pathways Grant. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained, the Parties agree as follows: 

Section 1: Purpose 

CAT will receive the $50,000 from ODOT and pass through those funds from ODOT to 
HRVPRD for the Oregon Community Paths project as approved by ODOT. 

Section 2: Term 

This Agreement shall be effective upon the date it is mutually executed by the Parties 
(“Effective Date”). This Agreement shall remain in effect until all Parties’ obligations are 
fully completed, unless terminated as provided in Section 8. 

Section 3: Roles and Responsibilities 

a) CAT shall: 
i. Sign  ODOT   Agreement # 35648 Amendment which extends the POSS 

Grant project, and adds $50,000 in payments for operations 
thereunder. 

ii. Retain $2,500 as an administrative fee to offset administrative 
expenses in accepting the additional $50,000 and administering 
payment of funds to HRVPRD. 

iii. Render payment to HRVPRD in the amount of $47,500 within 30 days 
of receipt of an invoice from HRVPRD to CAT and amendment for 
ODOT Agreement #35648 has been executed 

b) HRVPRD shall: 
       i.   Cooperate with CAT in receipt and distribution of the funds which  
  are the subject of this Agreement. 
      ii.   Invoice CAT for $47,500 for the Oregon Community Paths project. 
     iii.    Provide documentation of funds expended as required by ODOT. 

Section 4: Relationship of Parties 
This Agreement does not create a partnership, joint venture, or contract for services 
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between the Parties. Nothing in this Agreement is to be interpreted as creating or 
constituting an agency relationship between the Parties.  Each Party remains separate and 
neither assumes the debts or obligations of the other by entering into this Agreement. 

   

Section 5: No Third Party Beneficiaries 

The signatories to this Agreement are the only parties to this Agreement and are the only 
parties entitled to enforce its terms. Nothing in this Agreement gives, or is intended to give, 
or shall be construed to give or provide any benefit or right, whether directly, indirectly, or 
otherwise, to third persons unless such persons are individually identified by name herein. 

Section 6: Insurance 
Each Party agrees to maintain insurance levels or self-insurance in accordance with ORS 
30.282, for the duration of this Agreement at levels necessary to protect against public 
body liability as specified in ORS 30.269 to 30.274. 
 
Section 7: Indemnification 

a) Each Party shall be responsible for its own acts and omissions and the acts and 
omissions of its employees, officers, elected and appointed officials, agents, and 
subcontractors.  

b) Subject to the limitations of liability for public bodies set forth in the Oregon Tort 
Claims Act, ORS 30.260 to 30.300, and the Oregon Constitution, each Party agrees 
to hold harmless, defend, and indemnify each other, including each other’s officers, 
elected and appointed officials, agents, employees, and volunteers from and 
against all claims, demands, penalties, actions and suits (including the cost of 
defense thereof and all attorney fees and costs, through all appeals) arising from the 
indemnitor’s performance of this Agreement where the loss or claim is attributable 
to the acts or omissions of that Party, or its officers, elected or appointed officials, 
employees, volunteers or agents, including any contractors hired or used by the 
indemnitor. 

Section 8: Termination 
This Agreement shall remain in effect until all Parties’ obligations are fully completed, or 
until otherwise terminated by the Parties as provided in this Section. Termination of this 
Agreement may be made by mutual consent of the Parties in writing and shall not affect the 
duties and obligations of the parties that occurred prior to the termination (including any 
bond, loan or other repayment obligations. Either Party may terminate this Agreement 
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without cause by providing 30 days written notice from the Party desiring termination to the 
other Party. 

Section 9: Severability   
If any section, clause or phrase of this Agreement is judicially deemed invalid, illegal or 
unenforceable in any respect, the remaining parts of this Agreement shall be severed from 
the invalid parts and remain in full force and effect. 

Section 10: Amendments 
Any modifications to this Agreement must be made in writing and executed by both Parties.  
 
Section 11: Dispute Resolution 
Any disputes arising under this Agreement shall first be addressed through good faith 
negotiations between the Parties. If unable to resolve through negotiation, the Parties agree 
to submit to mediation before pursuing any legal action. 
 
Section 12: Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the 
State of Oregon.  
 
Section 13: No Waiver 
No waiver of any provisions of this Agreement shall be deemed to constitute a waiver of any 
other provision of the Agreement, nor shall such waiver constitute a continuing waiver 
unless otherwise expressly provided herein, nor shall the waiver of any default hereunder 
be deemed a waiver of any subsequent default hereunder.  
 
Section 14: Counterparts 
This Agreement may be executed in one or more counterparts, each of which shall be 
deemed an original, but all of which together shall constitute one and the same 
instrument. 

Section 15: Entire Agreement 
This Agreement constitutes the entire agreement between the Parties and supersedes all 
prior agreements, understandings, or negotiations, whether written or oral. 

 

[Remainder of this page is intentionally left blank; signatures are on the following page.] 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the date last 
above below. 
 
For the Hood River County Transportation District: 
________________________ Date: ________ 
Amy Schlappi, Executive Director 

 
 
For the Hood River Valley Parks & Recreation District: 
________________________ Date: ________ 
Mark Hickok, Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

DRAFT



6 
 

 

DRAFT



 
 

 
October 2025 Operations Report 

Safety Scores 
Category October 2025 September 2025 August 2025 July 2025 

Overall Safety Score 99 99 99 98 

Crashes 1 0 0 1 

Harsh Events 1 0 2 0 

% Speed -Moderate 
% Speed- Heavy 
% Speed - Severe 

%.2 
%.003 
%.005 

%.4 
%.01 
%.006 

%.2 
%.003 
%.1 

%.5 
%.02 
%.007 

• Safety Score stayed the same with improved speed but one minor accident. 
• The percentage of over speed limit is defined by the percentage of drive time where speeding occurred.  
• In October, fuel costs stayed the same. 

Operations Data 
Category October 2025 September 2025 August 2025 July 2025 
Fixed OTP 88.1%    
DAR OTP 96.94% 96.88% 93.74% 95.5% 
Vehicle Hours 
Driven 

1086 1127 1239 1123 

Vehicle Miles 
Driven 

35,013 35,320 34,593 34,339 

Fuel Cost $14,464.47 $14,413.03 $13,815.72 $21,117.06 

Fuel Cost per Mile $.41 $.41 $.40 $.61 
 

Category October 2025 September 2025 August 2025 July 2025 
Formal Customer 
Complaints 

2 3 6 0 

Vehicle Incidents 1 1 0 3 
Customer Incidents 5 2 4 3 

Vandalism 1 0 0 0 
 

 

 



• Formal Complaints:  

• A customer called to complain that he missed the CGE bus because of the change in schedules. He was 
advised to sign up for text alerts or check the web site for any changes.  

• At Carson Fuel, a driver from another company called to complain that one of our drivers took the 
pump from his truck once it had finished and started to fuel a CAT bus. He also stated that he thought 
our driver had entered his cab and gone through a bag. He backed off his claim when he was told there 
were cameras on the buses. Our driver stated that he felt threatened as the man was very angry. He 
called the company listed on the truck to report the incident. No additional action was taken. 

• Vehicle Incidents:  

• At the 11th & Pine St bus stop, the Hood River City bus clipped the rear bumper on a parked car ripping 
the front bumper off. An accident report and police report were made, and insurance was contacted. A 
request has been submitted to the City of Hood River to lengthen the stop as it is very hard to access 
the curb when cars are parked behind the bus stop. The request has been denied; staff will continue to 
work with City of Hood River staff to address safety concerns at this stop.  In the meantime, drivers 
have been directed to not pull into the stop when a car is parked behind the bus stop. 

• Customer Incidents: 

• A customer made a complaint about a man exposing himself on the Hood River City bus, close to a 
juvenile girl. Video was examined and it was determined that we were unable to verify the occurrence 
or identify the man in question. Staff recommended that juvenile girl and family reach out to the police 
to file a report. No further action was taken.  

• Two separate instances of passengers with unusually strong odor/hygiene problems were reported by 
drivers. In both cases the passengers were never seen again. 

• A frequent customer became hysterical at Gateway when denied a ride because of no fare. Customer left 
the bus on their own. 

• A frequent rider was using very abusive language to the driver, a common occurrence with this person. She 
has since been told that this behavior will not be tolerated. No further incidents.  

• Vandalism:  

• The soap dispenser in the public bathroom was stolen. It was replaced the following week. 

• Harsh Events / Distracted Driving:  

• One harsh turn. Driver was coached by Field Supervisor. 

 

 

 

 

 

 

 



EMPLOYEE OF THE MONTH: 

Dennis Bloom 

 

Dennis has been with CAT for several years and is a solid reliable driver and trainer. He has been extremely 
dependable and invaluable to CAT. 

 

 



OCT. 24 NOV. 24 DEC. 24 JAN. 25 FEB. 25 MAR. 25 APR. 25 MAY. 25 JUN. 25 JUL. 25 AUG. 25 SEP. 25 OCT. 25
Dial-A-Ride 443 336 352 363 313 370 405 410 457 470 550 569 613

Upper Valley 450 321 263 246 142 220 279 307 243 307 268 232 292
Hood River City 1899 1557 1822 1819 1662 1866 1746 2156 2175 2312 2083 1886 1568

Columbia Gorge Express 3487 2788 2548 2746 2426 3223 3184 3698 4227 5158 5805 3884 3309
Gorge to Mountain 0 0 1202 2905 2885 2133 0 0 0 0 0 0 0

Dog Mountain 0 0 0 0 0 0 289 4564 498 0 0 0 0
White Salmon Wknd 0 0 0 0 0 0 0 0 24 93 121 41 0

Total 6279 5002 6187 8079 7428 7812 5903 11135 7624 8340 8827 6612 5782

% Change Compared to 
Prev Month -25% -8% -20% 24% 31% 6% -24% 89% -32% 9% 6% -25% -13%

% Change Compared to 
Same Month Previous 

Year 10% 3% 2% 10% 42% 7% 4% 11% -6% 3% -3% -3% -8%

OCT. 24 NOV. 24 DEC. 24 JAN. 25 FEB. 25 MAR. 25 APR. 25 MAY. 25 JUN. 25 JUL. 25 AUG. 25 SEPT. 25 OCT.25
Dial-A-Ride 207 180 189 219 171 189 207 264 252 264 252 252 276

Upper Valley 161 140 137 121 92 110 116 116 110 116 110 123 121
Hood River City 339 314 325 339 302 334 327 336 325 336 334 323 338

Columbia Gorge Express 503 470 486 506 438 506 490 506 490 506 506 490 506
Gorge to Mountain 0 0 114 370 308 320 0 0 0 0 0 0 0

Dog Mountain 0 0 0 0 0 0 55 183.3 92 0 0 0 0
White Salmon Wknd 0 0 0 0 0 0 0 0 24 54 60 18 0

Total 1210 1104 1251 1555 1311 1459 1195 1405 1293 1276 1262 1206 1241

OCT. 24 NOV. 24 DEC. 24 JAN. 25 FEB. 25 MAR. 25 APR. 25 MAY. 25 JUN. 25 JUL. 25 AUG. 25 SEPT.25 OCT.25
Dial-A-Ride 2.14 1.62 1.96 1.92 1.43 2.16 2.14 1.98 1.81 1.87 2.08 2.26 2.22

Upper Valley 2.80 1.99 1.88 1.80 1.17 2.39 2.54 2.65 2.21 2.79 2.31 1.89 2.41
Hood River City 5.60 4.59 5.80 5.60 4.90 6.18 5.23 6.59 6.69 7.11 6.20 5.84 4.64

Columbia Gorge Express 6.93 5.54 5.42 5.65 4.79 7.36 6.29 7.55 8.63 10.53 11.47 7.93 6.54
Gorge to Mountain 0.00 0.00 0.00 25.48 7.80 6.93 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Dog Mountain 0.00 0.00 0.00 0.00 0.00 0.00 0.00 82.98 5.41 0.00 0.00 0.00 0.00
White Salmon Wknd 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 3.88 2.24 2.28 0.00

Total 5.19 4.13 5.60 6.46 4.78 5.96 4.05 9.32 5.90 6.45 6.92 5.48 4.66

Ridership

Hours of Service

Boardings Per Hour
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