
 

 
  

October 16, 2024 
Regular Meeting of the Board of Directors  

of the Hood River County Transportation District 
 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 

4:00pm – 5:30pm 
 

Agenda 

The Hood River County Transportation District Board of Director’s Meeting can be attended live 
through Zoom conferencing technology. Members of the public can attend by calling (253)215-
8782, Meeting ID: 838 8911 3516, Password: 554889 or by using the below link: 
https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09 
 

1) Call Meeting to Order – 4:00pm 

2) Roll Call:  Greg Pack - Chair, Megan Ramey – Vice Chair, Tamra Taylor – 
Secretary/Treasurer, Meghan Larivee, Eleazar Reyes, Gisela Ayala – Echeverria, Matt 
Althoff 

3) Approval of September 18, 2024, Meeting Minutes – Greg Pack - 4:05 pm 

4) Public Comment 
Public Comment Note: This part of the agenda is reserved for members of the public to address the Board 
on any issue.  Please note the following instructions:  

a. To indicate that you would like to provide testimony, please use the raise your hand button.  

b. For those attending via phone only, press *9 on your phone to raise your hand.  
c. When it is your time to speak, your name will be called. 

i.  For those attending via phone only, the last four (4) digits of your phone number will be 
called.  

d. Please state your name, city of residence, and whom you are representing for the audio 
recording.    

i.  Once you have provided testimony, your hand will be lowered. Please do not raise your 
hand     again. Only one opportunity to speak is provided. 

e. For those unable or not wanting to speak publicly, testimony may be provided via e-mail at  
Amy.schlappi@catransit.org  

f .  Three (3) minutes per community member.  

5) FY24 Financial Audit Report – Fierce Catoc & Kathy Wilson, Singer Lewak – 4:10 pm 

6) Quarterly Financial Report – Emily Becktold, Merina & Co – 4:40 pm 

7) Resolutions & Action Items – 4:50 pm 

a. Approval of the Safety Committee Bylaws 

b. Approval of 5311 & 5310 Grant Applications 

https://us02web.zoom.us/j/83889113516?pwd=bi91Z0diTTRUVW9lbnkwajJFalpVUT09
mailto:Amy.schlappi@catransit.org


 

 
c. Approval of the FY24 Financial Audit 

8) Operations Manager Report – Jeff Acciaioli – 5:00 pm  

a. Employee of the Month 

b. Performance Report 

c. Ridership 

d. Gorge-To-Mountain Service Update 

9) Executive Director’s Report – Amy Schlappi – 5:15 pm 

a. Interregional Transit Hub (Port of Hood River) IGA Update 

b. Hood River City/ Upper Valley Routes Planning Update 

c. Review of Summer 2024 Columbia Gorge Express/ Multnomah Falls Report 

10) Discussion Items 

11) Upcoming Events 

a. STIF Advisory Committee Meeting – October 17th 

12) Adjournment – 5:30pm 
To request a reasonable accommodation or language interpreter, including alternative formats and translation of 
printed materials, please contact CAT’s Administration Office no later than 48 hours prior to the meeting at 541-
386-4202 (voice) or 7-1-1 (TTY through Oregon Relay Service).  
 
Se Habla Español. 
 



 

 
  

Wednesday, September 18th, 2024 
Regular Meeting of the Board of Directors  

of the Hood River County Transportation District 
 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 
4:00 p.m. – 5:30 p.m.  

 
Meeting Minutes 

 
1. Call Meeting to Order  

Megan Ramey called the Board of Directors Meeting to order at 4:00 PM. 
 

2. Roll Call 
Tiah took roll call: Megan Ramey - Board Vice Chair, Tamra Taylor - Board 
Secretary/Treasurer, Matt Althoff, Gisela Ayala-Echeverria  
Absent: Greg Pack - Board Chair, Meghan Larivee, Eleazar Reyes 
Staff: Amy Schlappi, Jeff Acciaioli, Tiah Mayhew, Tim Ravins 
Public: Emily Reed (Columbia Gorge Tourism Alliance), Kathy Fitzpatrick 
(Mid-Columbia Economic Development District), Anne Medenbach (Copper West) 
 

3. Approval of Amendment to Agenda 

Staff has requested a change to the agenda, they requested adding agenda item 8.a - 
Approval of Updated Real Estate agreement under Resolution & Action Items and 
agenda item 11 Executive Session per ORS 192.660(2)(e) “To conduct deliberations with 
persons designated by the governing body to negotiate real property transactions.”. 

Motion: Tamra made a motion to approve the addition of items to the meeting agenda. 
The motion was seconded by Matt.  

Approved by: Megan R., Tamra, Gisela, and Matt 
Opposed by: None 
 

4. Approval of August 21st, 2024, Board of Director Meeting Minutes 

Megan asked if there were any changes that the Board would like to make to the August 
meeting minutes. The meeting minutes were included in the Board meeting materials. 
No changes were requested. 

Motion: Matt made a motion to approve the August 21st Meeting Minutes. The motion 
was seconded by Tamra.  

Approved by: Megan R., Tamra, Gisela, and Matt 
Opposed by: None 
 

 



 

 
5. Public Comment 

No public comment was made. 
 

6. Gorge Transit Pass Presentation – Emily Reed & Kathy Fitzpatrick 
Emily and Kathy presented interactive slides highlighting the history and growth of our 
local transit service and the Gorge Transit Pass. Trivia questions were used to present 
statistics to support driving less and using transit options. Emily stated that there are 
upcoming plans and a marketing campaign in the works to continue the growth of the 
program.   
    

7.  Monthly Financial Report – Tiah Mayhew 
Financial information for August was included in the Board meeting materials. Tiah 
added that the audit is moving along well and will be brought to the Board in October.   

 
8. Resolution and Action Items – Amy Schlappi 

a. Approval of Updated Real Estate agreement 
CAT is asking for the Board to approve an updated Real Estate Agreement with Anne 
Medenbach that includes a 3% commission rate.  
 
Motion: Tamra made a motion to approve the updated Real Estate Agreement. The 
motion was seconded by Gisela. 

Approved by: Megan R., Tamra, Gisela, and Matt 
Opposed by: None 

 
9. Operations Manager Report – Jeff Acciaioli 

 
a. Performance Report 
The overall safety score is 99. There was 1 harsh event. CAT vehicles were driven 1,301 
hours and 43,060 miles with fuel costs of $14,495 for a cost per mile of $0.34. 
 
There were no formal complaints and no vehicle incidents.  
 
Jeff reviewed incidents that occurred in August. A driver cut his finger while cleaning a 
bus, the injury was minor and only required a band-aid. A bus mirror clipped a bus stop 
sign with no notable damage. A rider wanted to use the ADA lift for a 2-wheel shopping 
cart, the rider claimed it was a mobility device and dispatch approved the use of the lift. 
Another rider with an E-bike takes a long time to load and creates delays in service, 
management spoke with the passenger and came up with a solution. There was also a 
small wildfire that started in the ODOT right of way just north of the CAT park and ride 
but it was quickly extinguished.  
 
b. Fall Service Changes Update 
The Upper Valley route and Fall schedule updates have been received well by riders. CAT 
will be adding exterior ski/snowboard racks for the upcoming Gorge-To-Mountain buses. 
CAT has been selling items on Oregon Surplus. 



 

 
 
 
c. Ridership 
August ridership has increased compared to last year even with reduced service hours, 
the reduced service hours are due to the removal of the Hood River Connect and the 
Cascade Locks routes. 
 
d. Employee of the Month 
Curtis Davis has been named CAT’s Employee of the Month. 
 

10. Executive Director Report – Amy Schlappi 
 
a. Joint Committee on Transportation Roadshow Update 
Amy recently attended the bus tour and roundtable discussion for the Joint Committee 
on Transportation Roadshow. Her focus was to highlight that intercity routes like the 
Columbia Gorge Express should be funded with non-discretionary funds. Overall, the 
meeting went well and Amy felt like her concerns were heard.   
 
b. Grant Applications Update 
Grants have been submitted to fund the Columbia Gorge Express, planning for the future 
Columbia Gorge Explore service, replacement and expansion vehicles, bus stop 
infrastructure, facility site development, Weekend White Salmon service, and the 
seasonal Dog Mountain service.   
 
c. Port of Hood River Interregional Transit Hub Update 
Amy has met with Port of Hood River representatives and presented at the Port of Hood 
River Board of Commissioners regarding the future Interregional Transit Hub and will use 
their architects and planning resources to move the project toward the design phase. The 
facility should include restrooms, informational posters, bike racks, seating, and shelters. 
 
d. Gorge- to- Mountain Express 24/25 Update 
External ski racks are being built with the goal of creating more room inside the buses for 
passengers and less gear inside the bus. CAT has an upcoming meeting with personnel 
from Meadows to review operational logistics. A meeting with Port of Hood River 
representatives will also take place to ensure we are clear to use the event site as a bus 
stop and park-and-ride.   
 

11. Executive Session 
Megan R. called an Executive Session per ORS 192.660(2)(e) “To conduct deliberations 
with persons designated by the governing body to negotiate real property transactions. 
 
Motion: Matt made a motion to exit the Executive Session. The motion was seconded by 
Gisela.  

Approved by: Megan R., Tamra, Gisela, and Matt 

Opposed by: None 
 



 

 
12. Motion: Tamra made a motion to approve Amy and Board Vice Chair, Megan Ramey, to 

move forward with an offer to acquire real property as discussed in Executive Session. 
The motion was seconded by Gisela.  
Approved by: Megan R., Tamra, Gisela, and Matt 

 Opposed by: None 
 

13. Discussion Items 
No discussion topics. 
 

14. Upcoming Events 
The CAT holiday party planning has started and details on the event will be shared with 
the Board.  
 

15. Adjournment   
Motion: Tamra made a motion to adjourn the meeting. The motion was seconded by 
Gisela. 
Approved by: Megan R., Tamra, Gisela, and Matt 
Opposed By: None 
 
Meeting was adjourned at 5:32PM. 

The Hood River County Transportation District Board of Directors meeting minutes are 
prepared and presented in summary form. Video recordings of the meetings are on file at 
CAT and are part of the approved minutes. If you would like to watch the recording of the 
meeting, please contact Tim Ravins tim@catransit.org, or call (541) 386-4202. 
 
NOTE: Due to technical issues there is no video recording of the September 18th, 2024 
Hood River County Transportation District Board of Directors meeting. Video recordings 
will resume at the next meeting  

 

Prepared by:  Tim Ravins, Administrative Assistant   

 
Approved by: Tamra Taylor, Secretary-Treasurer  
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Memorandum 

 

To: Hood River County Transportation District – Board of Directors 

From:  Emily Becktold, CPA 

Date:  October 4, 2024 

Re: Quarterly Financial Report Analysis for the Quarter Ended September 30, 2024  

 
 
 

Statement of Financial Position (Balance Sheet) 
 

Cash Balance – Total available cash at the end of September 2024 was about $1.4m – a $256k increase 
over this time last year.  Management worked to redistribute the District’s cash between several new 
accounts this last year, which is reflected in the change in individual account balances.  The new District 
LGIP account earned an interest rate of 5.2%-5.3% for this quarter. 

Credit Cards & Other Current Liabilities – The credit card balance was $2k as of September 30, 2024, 
which did not exist at this point in the prior year, as the District was in the process of transitioning banks 
last fall.  The small negative accrued payroll balance was for under withholding of union dues, which will 
be corrected on the October payroll. 

Fund Balance (Equity) – The total fund balance (or “equity”) of the District as of September 30, 2024 
was over $1.4m, a $254k increase from the prior year.  Of this balance, approximately $273k is restricted 
and $1.16m is unrestricted as of September 30, 2024.  Note that the total restricted fund balance ties to 
the Umpqua Money Market account balance. 
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Statement of Activity (Income Statement) 
 

Total Revenue – Total revenue earned through the end of September was $500k, which is $249k less 
than FY24.  The largest difference is approximately $350k less of federal and state grant monies due to 
$203k of revenue not being received until October 1,, 2024, and therefore missing the first quarter 
reporting this year.  Fare revenue is significantly increased, partially due to the Token Transit fees no 
longer being netted against the revenue starting in FY25 (see “Other Updates” for more info).  There were 
also relatively significant increases in contract revenue ($60k), interest income ($15k) and reimbursement 
revenue ($12k) over the prior year amounts.  Total revenue for Q1 was $1.2m less than budget, as the 
delivery of two new buses was originally anticipated in Q1 but are now expected in Q2. 

Cost of Goods Sold – Total cost of goods sold for the first quarter of FY25 was approximately $209k, 
$24k more than FY24 and $21k under budget.  The sub-accounts for the cost of goods sold include: 

(Note – for this year, some of the cost of goods sold accounts were reorganized into more cohesive groupings) 

Fuel – Fuel expenses through September 2024 totaled $47k, beating both the budget and prior 
year expenses by $23k. 

Vehicle Expense – Vehicle supplies, insurance, repairs and maintenance, tires, and janitorial 
expenses for the quarter were $44k, which is $30k more than the prior year due to several large 
repair bills, some of which were offset by $5k of insurance revenues included in the 
reimbursement income of $13k.  Additionally, the District contracted with new mechanic on July 1, 
2024, who has a higher hourly rate and had to do some additional initial work to ensure buses 
remain in line with the District’s Vehicle Preventative Maintenance Plan, but management expects 
this additional work to not be recurrent.  The total vehicle expense is still $20k under budget. 

Operation Expenses – Merchant processing fees, shop supplies, dispatch, GPS software, 2-way 
radio software, and cellular data expenses through the end of September totaled $16k, which is 
comparable to the expenses at this time last year and $9k under budget. 

Driver Expenses – Driver expenses were $3k for the first quarter of FY25, which is almost 
identical to the amount budgeted and the expenses at this point last year. 

Advertising & Marketing – Advertising expenses through the end of September 2024 fell just 
under $3k, which is below both the budget and the FY24 expense by $2k and $7k respectively.   

Grant / Contract Match Funds – Grant and contract match funds for the first quarter of FY25 
were $97k, a $22k increase over the prior year and $33k over budget.  This is attributed to 
another agency being behind on billing for the last half of FY24, which they billed this quarter. 

Gross Profit – Gross profit for the quarter ended September 30, 2024 was $299k, which is approximately 
$273k less than FY24 and $1.1m less than the budget.  

Administrative Expenses – Administrative expenses through the end of September totaled $72k which 
is $43k more than the prior year and $137k less than the budget.  The major difference compared with 
the prior year is a $36k increase in professional fees, due to the early completion of the FY24 audit in the 
current year. 

Personnel –Total personnel expenses through the end of September 2024 were $380k, which is $15k 
more than the prior year and $98k less than the budgeted amount of $479k.  The budget variance is 
approximately 7% administrative and 93% operating.  The large operating variance is due to increases in 
scheduling efficiency and the ending of the seasonal services. 

Capital Outlay – The only capital outlay so far in FY25 was $30k for new cameras and ski/snowboard 
racks for the buses.  The remaining $823k of the budget is for new buses and facilities improvements 
which were budgeted for but not yet acquired.  These are anticipated in Q2. 

Net Operating Revenue – The net operating revenue for the first quarter of FY25 was ($182k), which is 
$361k less than the prior year and $168k less than the budget.  
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Other Notes and Comments 
 

Accounts Receivable – On an accrual basis, the outstanding A/R at the end of September was $235; all 
were current.  There were no overdue accounts receivable. 

Accounts Payable – The outstanding amount due to vendors as of September 30, 2024 was $364.  This 
is very low compared to most months, as the biweekly check run fell right at the end of the September, 
reducing the number of bills still outstanding at the end of the quarter. 

Budget – The FY25 budget appears to be on track.  As most of the larger capital items budgeted for this 
year have yet to be acquired, both the revenue and the expenses associated with these assets are below 
the projected figures. 

Other Updates 

 In July, Merina & Co. continued to merge and update account numbers within QuickBooks to lend 
more clarity on historic data comparison and logical progression of account hierarchies.  This is 
reflected in the regrouping of some of the cost of goods sold accounts in this report summary. 

 Historically, the District recorded most fare revenue net of the fees.  Starting this fiscal year, the 
District is reporting the gross revenue and related fees by adding a new merchant fee account to 
the operating expenses in the cost of goods sold.  This updated reporting process will increase 
both the revenue and the fees, but will more accurately reflect the District’s income and expenses 
for tracking and projecting purposes. 

 The new District accounts (LGIP and money market) are continuing to earn higher interest 
compared to last year, with more District autonomy over the funds.  The District earned $17k of 
interest in the first quarter for FY25, $15k more than last year. 

 The auditors have completed the FY24 audit and issued an unmodified opinion.  From my 
personal experience and feedback from both the auditors and the staff, it was a smooth and 
timely audit and there was a lot of positive feedback from all parties. 

 Merina & Co has been working with staff to create a new spreadsheet and process for tracking 
grant-related expense and revenue by route.  This new method will hopefully simplify and 
streamline reporting requirements for the future.  The latest phase in this transition is set to be 
piloted for this first quarter’s grant reporting. 
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Columbia Area Transit
Statement of Financial Position Comparison

As of September 30, 2024

Cash Basis  Wednesday, October 2, 2024 03:27 PM GMT-07:00   1/1

TOTAL

AS OF SEP 30, 2024 AS OF SEP 30, 2023 (PY) CHANGE % CHANGE

ASSETS

Current Assets

Bank Accounts

1000 Umpqua - Operating (6906) 149,982.45 406,035.43 (256,052.98) (63.06 %)

1001 Umpqua - Money Market - STIF Funds (4890) 273,356.20 273,356.20

1005 Umpqua - Savings (3232) (deleted) 0.00 29,997.24 (29,997.24) (100.00 %)

1020 Hood River County - LGIP 0.00 740,439.04 (740,439.04) (100.00 %)

1030 LGIP 1,009,212.79 1,009,212.79

1050 Petty Cash 100.00 100.00 0.00 0.00 %

Total Bank Accounts $1,432,651.44 $1,176,571.71 $256,079.73 21.76 %

Total Current Assets $1,432,651.44 $1,176,571.71 $256,079.73 21.76 %

TOTAL ASSETS $1,432,651.44 $1,176,571.71 $256,079.73 21.76 %

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Credit Cards

2115 Key Bank Credit Card (1893) (deleted) 0.00 125.35 (125.35) (100.00 %)

2200 Umpqua - Credit Card 2,091.96 2,091.96

Total Credit Cards $2,091.96 $125.35 $1,966.61 1,568.90 %

Other Current Liabilities

2500 Accrued Payroll (3.68) 0.00 (3.68)

Total Other Current Liabilities $ (3.68) $0.00 $ (3.68) 0.00%

Total Current Liabilities $2,088.28 $125.35 $1,962.93 1,565.96 %

Total Liabilities $2,088.28 $125.35 $1,962.93 1,565.96 %

Equity

3100 Fund Balance - Unassigned 1,339,060.67 797,349.72 541,710.95 67.94 %

3200 Fund Balance - Restricted

3210 Restricted STIF Funds 233,059.58 200,000.00 33,059.58 16.53 %

3220 Restricted Capital Asset Funds 40,296.62 40,296.62

Total 3200 Fund Balance - Restricted 273,356.20 200,000.00 73,356.20 36.68 %

Net Revenue (181,853.71) 179,096.64 (360,950.35) (201.54 %)

Total Equity $1,430,563.16 $1,176,446.36 $254,116.80 21.60 %

TOTAL LIABILITIES AND EQUITY $1,432,651.44 $1,176,571.71 $256,079.73 21.76 %



Columbia Area Transit
Statement of Activity Comparison

July - September, 2024

Cash Basis  Thursday, October 3, 2024 01:58 PM GMT-07:00   1/2

TOTAL

JUL - SEP, 2024 JUL - SEP, 2023 (PY) CHANGE % CHANGE

Revenue

4100 Fare Revenue 75,593.00 53,996.89 21,596.11 40.00 %

4200 Contract Revenue 60,000.00 60,000.00

4500 Federal Funds 150,511.00 408,963.00 (258,452.00) (63.20 %)

4700 State Funds 181,384.33 274,576.00 (93,191.67) (33.94 %)

4800 Tax Revenue 10,179.86 12,100.09 (1,920.23) (15.87 %)

4900 Other Revenue

4910 Interest Income 17,407.54 2,362.93 15,044.61 636.69 %

4920 Reimbursement Income 13,632.05 1,499.76 12,132.29 808.95 %

4940 Sales of Equipment 4,569.24 (4,569.24) (100.00 %)

4990 Misc Revenue 58.76 144.26 (85.50) (59.27 %)

Total 4900 Other Revenue 31,098.35 8,576.19 22,522.16 262.61 %

Total Revenue $508,766.54 $758,212.17 $ (249,445.63) (32.90 %)

Cost of Goods Sold

5100 Fuel 46,846.56 69,883.39 (23,036.83) (32.96 %)

5200 Vehicle Expense 44,433.28 14,042.59 30,390.69 216.42 %

5300 Operation Expenses 15,632.82 14,304.48 1,328.34 9.29 %

5500 Driver Expenses 2,632.29 2,250.00 382.29 16.99 %

5700 Advertising & Marketing 2,584.09 9,282.71 (6,698.62) (72.16 %)

5900 Grant/Contract Match Funds 97,291.82 75,555.35 21,736.47 28.77 %

Total Cost of Goods Sold $209,420.86 $185,318.52 $24,102.34 13.01 %

GROSS PROFIT $299,345.68 $572,893.65 $ (273,547.97) (47.75 %)

Expenditures

7000 Administrative Expenses

7100 Building Expenses 19,093.94 11,885.93 7,208.01 60.64 %

7300 Office Supplies & Expenses 5,865.15 3,832.28 2,032.87 53.05 %

7600 Professional Fees 44,980.43 8,805.67 36,174.76 410.81 %

7900 Other Administrative Expense 1,692.15 4,540.34 (2,848.19) (62.73 %)

Total 7000 Administrative Expenses 71,631.67 29,064.22 42,567.45 146.46 %

8000 Personnel Expense

8100 Administrative Personnel Expense

8110 Administrative Wages & Salary 61,261.46 43,347.80 17,913.66 41.33 %

8130 Administrative Employer Taxes 5,462.81 4,200.25 1,262.56 30.06 %

8150 Administrative Benefits 2,462.87 662.94 1,799.93 271.51 %

Total 8100 Administrative Personnel Expense 69,187.14 48,210.99 20,976.15 43.51 %

8200 Direct Service Personnel Expense

8210 Direct Service Wages & Salary 245,983.74 245,039.05 944.69 0.39 %

8230 Direct Service Employer Taxes 26,090.72 46,380.92 (20,290.20) (43.75 %)

8250 Direct Service Benefits 38,941.28 25,101.83 13,839.45 55.13 %

Total 8200 Direct Service Personnel Expense 311,015.74 316,521.80 (5,506.06) (1.74 %)

Total 8000 Personnel Expense 380,202.88 364,732.79 15,470.09 4.24 %

9000 Capital Outlay



Columbia Area Transit
Statement of Activity Comparison

July - September, 2024

Cash Basis  Thursday, October 3, 2024 01:58 PM GMT-07:00   2/2

TOTAL

JUL - SEP, 2024 JUL - SEP, 2023 (PY) CHANGE % CHANGE

9500 Equipment - Operating 29,909.80 29,909.80

Total 9000 Capital Outlay 29,909.80 29,909.80

Unapplied Cash Bill Payment Expense (450.00) 0.00 (450.00)

Total Expenditures $481,294.35 $393,797.01 $87,497.34 22.22 %

NET OPERATING REVENUE $ (181,948.67) $179,096.64 $ (361,045.31) (201.59 %)

NET REVENUE $ (181,948.67) $179,096.64 $ (361,045.31) (201.59 %)



Columbia Area Transit
Budget vs. Actuals: FY25

July - September, 2024

Cash Basis  Wednesday, October 2, 2024 03:33 PM GMT-07:00   1/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Revenue

4100 Fare Revenue 75,593.00 56,500.02 19,092.98 133.79 %

4200 Contract Revenue 60,000.00 31,749.99 28,250.01 188.98 %

4500 Federal Funds 150,511.00 903,737.28 (753,226.28) 16.65 %

4700 State Funds 181,384.33 618,487.74 (437,103.41) 29.33 %

4800 Tax Revenue 10,179.86 63,000.00 (52,820.14) 16.16 %

4900 Other Revenue 2,499.99 (2,499.99)

4910 Interest Income 17,407.54 5,000.01 12,407.53 348.15 %

4920 Reimbursement Income 13,632.05 13,632.05

4940 Sales of Equipment 4,000.00 (4,000.00)

4990 Misc Revenue 58.76 58.76

Total 4900 Other Revenue 31,098.35 11,500.00 19,598.35 270.42 %

Total Revenue $508,766.54 $1,684,975.03 $ (1,176,208.49) 30.19 %

Cost of Goods Sold

5100 Fuel 46,846.56 69,999.99 (23,153.43) 66.92 %

5200 Vehicle Expense 44,433.28 64,187.99 (19,754.71) 69.22 %

5300 Operation Expenses 15,632.82 24,474.99 (8,842.17) 63.87 %

5500 Driver Expenses 2,632.29 2,500.02 132.27 105.29 %

5700 Advertising & Marketing 2,584.09 4,875.00 (2,290.91) 53.01 %

5900 Grant/Contract Match Funds 97,291.82 64,249.98 33,041.84 151.43 %

Total Cost of Goods Sold $209,420.86 $230,287.97 $ (20,867.11) 90.94 %

GROSS PROFIT $299,345.68 $1,454,687.06 $ (1,155,341.38) 20.58 %

Expenditures

7000 Administrative Expenses

7100 Building Expenses 19,093.94 10,300.00 8,793.94 185.38 %

7300 Office Supplies & Expenses 5,770.19 4,500.00 1,270.19 128.23 %

7600 Professional Fees 44,980.43 118,749.99 (73,769.56) 37.88 %

7900 Other Administrative Expense 1,692.15 3,550.02 (1,857.87) 47.67 %

Total 7000 Administrative Expenses 71,536.71 137,100.01 (65,563.30) 52.18 %

8000 Personnel Expense

8100 Administrative Personnel Expense

8110 Administrative Wages & Salary 61,261.46 66,135.75 (4,874.29) 92.63 %

8130 Administrative Employer Taxes 5,462.81 7,720.23 (2,257.42) 70.76 %

8150 Administrative Benefits 2,462.87 2,375.52 87.35 103.68 %

Total 8100 Administrative Personnel Expense 69,187.14 76,231.50 (7,044.36) 90.76 %

8200 Direct Service Personnel Expense

8210 Direct Service Wages & Salary 245,983.74 307,512.24 (61,528.50) 79.99 %

8230 Direct Service Employer Taxes 26,090.72 41,328.03 (15,237.31) 63.13 %

8250 Direct Service Benefits 38,941.28 53,437.26 (14,495.98) 72.87 %

Total 8200 Direct Service Personnel Expense 311,015.74 402,277.53 (91,261.79) 77.31 %

Total 8000 Personnel Expense 380,202.88 478,509.03 (98,306.15) 79.46 %

9000 Capital Outlay



Columbia Area Transit
Budget vs. Actuals: FY25

July - September, 2024

Cash Basis  Wednesday, October 2, 2024 03:33 PM GMT-07:00   2/2

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

9100 Land, Buildings, & Facilities 276,158.25 (276,158.25)

9500 Equipment - Operating 29,909.80 577,005.00 (547,095.20) 5.18 %

Total 9000 Capital Outlay 29,909.80 853,163.25 (823,253.45) 3.51 %

Unapplied Cash Bill Payment Expense (450.00) (450.00)

Total Expenditures $481,199.39 $1,468,772.29 $ (987,572.90) 32.76 %

NET OPERATING REVENUE $ (181,853.71) $ (14,085.23) $ (167,768.48) 1,291.10 %

Other Revenue

9910 Beginning Fund Balance 290,000.01 (290,000.01)

Total Other Revenue $0.00 $290,000.01 $ (290,000.01) 0.00%

Other Expenditures

9950 Contingency 99,914.76 (99,914.76)

9970 Reserve for Future Use 174,999.99 (174,999.99)

Total Other Expenditures $0.00 $274,914.75 $ (274,914.75) 0.00%

NET OTHER REVENUE $0.00 $15,085.26 $ (15,085.26) 0.00%

NET REVENUE $ (181,853.71) $1,000.03 $ (182,853.74) (18,184.83 %)



Columbia Area Transit
Bill Payment List

September 2024

  Wednesday, October 2, 2024 03:36 PM GMT-07:00   1/2

DATE NUM VENDOR AMOUNT

1000 Umpqua - Operating (6906)

09/03/2024 22705 MCEDD (2,069.00)

09/03/2024 22706 Cascade Health Solutions (112.00)

09/03/2024 22707 Access Tech LLC (2,911.00)

09/03/2024 22708 A&E Heating and Air, Inc. (1,657.50)

09/03/2024 22709 Gorge Area Business Assistance (872.91)

09/03/2024 22710 Gorge Electric (274.00)

09/03/2024 22711 Sasquatch Shuttle & Parking (10,530.00)

09/03/2024 22712 Downtowner App, LLC (1,000.00)

09/03/2024 22713 Jubitz Fleet Services (98.03)

09/03/2024 22714 Peterson Trucks (226.29)

09/03/2024 22715 Greg  Pack (30.00)

09/03/2024 22716 Napa Auto Parts (2,141.21)

09/03/2024 22717 Hood River Quick Lube (69.75)

09/03/2024 22718 Les Schwab Tire Center (1,135.52)

09/03/2024 22719 Bohn's Printing (101.24)

09/03/2024 22720 Weatherly Printing (183.50)

09/03/2024 22721 Sign Media (20.00)

09/03/2024 22722 UniteGPS LLC (767.00)

09/03/2024 22723 Meghan  Larivee (30.00)

09/03/2024 22724 Eleazar Reyes - Lookin Dapper (1,941.00)

09/03/2024 22725 Cintas (114.91)

09/03/2024 22726 Merina & Co (5,925.00)

09/03/2024 22727 Amalgamated Transit Union (208.82)

09/11/2024 22728 Point S Tire & Auto Service (330.02)

09/11/2024 22729 Butterfield Testing Solutions (273.85)

09/11/2024 22730 Special Districts Insurance (10,668.00)

09/11/2024 22731 Amalgamated Transit Union (208.82)

09/11/2024 22732 Sasquatch Shuttle & Parking (10,530.00)

09/11/2024 22733 Washington State School for the Blind (107.00)

09/11/2024 22734 Hood River Quick Lube (79.65)

09/11/2024 22735 Singer Lewak LLP (10,730.00)

09/11/2024 22736 Valencia Lawn Care LLC (600.00)

09/11/2024 22737 Sasquatch Shuttle & Parking (7,722.00)

09/20/2024 22741 Butterfield Testing Solutions (500.00)

09/20/2024 22742 VanKoten & Cleaveland, LLC (315.00)

09/20/2024 22743 Oregon Transit Association 1 (1,050.00)

09/20/2024 22744 Hendrix Heavy Wrench (12,213.12)

09/20/2024 22745 Special Districts Insurance (10,668.00)

09/20/2024 22746 Cascade Health Solutions (112.00)

09/20/2024 22747 Two Dogs Plumbing & Drain Cleaning, Inc. (615.00)

09/20/2024 22748 Weatherly Printing (168.88)

09/20/2024 22749 H2 Oregon (76.60)

09/20/2024 22750 Competitive Commercial Roofing Inc (3,575.00)

09/20/2024 22751 ASET - Advanced Security & Electrical Technology, Inc. (229.00)



Columbia Area Transit
Bill Payment List

September 2024

  Wednesday, October 2, 2024 03:36 PM GMT-07:00   2/2

DATE NUM VENDOR AMOUNT

09/20/2024 22752 Les Schwab Tire Center (119.94)

09/20/2024 22753 Gorge Area Business Assistance (626.41)

09/20/2024 22754 Jubitz Fleet Services (201.37)

09/20/2024 22755 Napa Auto Parts (2,408.30)

09/20/2024 22756 MCEDD (1,773.38)

09/20/2024 22757 Mount Adams Transportation Service - MATS (1,320.38)

09/20/2024 22758 Skamania County (1,254.38)

09/26/2024 22759 Columbia Gorge News (27.00)

09/26/2024 22760 Providence OCC Travel Medicine Clinic (140.00)

09/26/2024 22761 Downtowner App, LLC (1,000.00)

09/26/2024 22762 Sirius Media, LLC (112.50)

09/26/2024 22763 Les Schwab Tire Center (1,046.68)

09/26/2024 22764 Hendrix Heavy Wrench (1,402.50)

09/26/2024 22765 Schlosser Machine Inc. (7,000.00)

09/26/2024 22766 Jubitz Fleet Services (131.35)

09/26/2024 22767 Napa Auto Parts (835.83)

09/26/2024 22768 Discovery Auto Glass (2,305.00)

09/26/2024 22769 Singer Lewak LLP (7,735.00)

09/26/2024 22770 Merina & Co (4,550.00)

09/30/2024 22771 MCEDD (956.79)

09/30/2024 22772 Mount Adams Transportation Service - MATS (871.79)

09/30/2024 22773 Skamania County (957.79)

09/30/2024 22774 Skamania County (1,197.07)

09/30/2024 22775 Amalgamated Transit Union (212.50)

09/30/2024 Valic (2,104.37)

09/30/2024 Valic (2,248.36)

Total for 1000 Umpqua - Operating (6906) $ (145,729.31)



Columbia Area Transit
A/R Aging Summary

As of September 30, 2024

  Wednesday, October 2, 2024 03:36 PM GMT-07:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Designated Driver 58.76 $58.76

Gorge PDX Shuttle 58.76 $58.76

Gorge Taxi 58.76 $58.76

Hood River Taxi & Pedicab 58.76 $58.76

TOTAL $235.04 $0.00 $0.00 $0.00 $0.00 $235.04

Note: This is exclusively an accrual basis report, and therefore not included in any of the cash basis reports provided.



Columbia Area Transit
A/P Aging Summary

As of September 30, 2024

  Wednesday, October 2, 2024 03:39 PM GMT-07:00   1/1

CURRENT 1 - 30 31 - 60 61 - 90 91 AND OVER TOTAL

Cintas 114.91 $114.91

Jubitz Fleet Services 117.65 $117.65

O'Reilly Automotive 16.98 -26.99 $ -10.01

Weatherly Printing 142.38 $142.38

TOTAL $374.94 $16.98 $0.00 $0.00 $ -26.99 $364.93

Note: This is exclusively an accrual basis report, and therefore not included in any of the cash basis reports provided.



 

Memo 
To: Board of Directors 

From: Amy Schlappi, Executive Director  

Date: October 16, 2024 

Re: Safety Committee Bylaws 

Background 

Historically the District has met the requirements of the Safety Committee through the monthly driver 
meeting. Driver meetings can be difficult to arrange due to employee schedules and are not always needed 
monthly except to meet Safety Committee requirements. Staff recently learned that Safety Committee 
meetings do not need to include all drivers and thus have decided to revamp our Safety Committee. 

The Safety Committee is not required by the Oregon Occupational Safety and Health Administration (OSHA) 
to have bylaws; however, they provide a good written record of how a committee operates. Staff have 
decided to create a draft of Safety Committee bylaws for the Board’s review and potential adoption.  

Staff Recommendation 

Staff is recommending that the Board adopt the drafted Safety Committee Bylaws.  

Action Required 

The Board should review the attached draft bylaws and adopt or recommend changes. 

Attachments: 

Safety Committee Bylaws 
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Safety Committee Bylaws 

Name 
The name of the committee is the Columbia Area Transit Safety Committee. 

Purpose 
The purpose of the Columbia Area Transit Safety Committee is to bring all Columbia Area Transit employees together to 
achieve and maintain a safe, healthy workplace.  

Goal 
The goal of the Columbia Area Transit Safety Committee is to eliminate workplace injuries and illnesses by involving 
employees and managers in identifying hazards and suggesting how to prevent them. 

Objectives 
The Columbia Area Transit Safety Committee has four objectives: 

• Involve employees in achieving a safe, healthful workplace.  
• Promptly review all safety-related incidents, injuries, accidents, illnesses, and deaths.  
• Conduct quarterly workplace inspections, identify hazards, and recommend methods for eliminating or controlling 

the hazards. 
• Annually evaluate the Columbia Area Transit’s workplace safety and health program and recommend 

improvements to management. 

Representatives 
The Columbia Area Transit Safety Committee will have 4 voting representatives. 2 of the representatives will represent 
employees and 2 will represent management. Employee representatives can volunteer, or their peers can elect them. 
Management representatives will be selected by management. 
Each representative will serve a continuous term of at least one year. Terms will be staggered so that at least one 
experienced representative always serves on the committee. 

Chair and vice-chair 
The Columbia Area Transit Safety Committee will have two officers: chair and vice-chair. The vice-chair will represent labor 
and the chair will be the Operations Manager and represent management.  

Terms of service 
The vice-chair will serve a one-year term. The chair position will be held by the Operations Manager and will not be subject 
to term limits. 

Duties of the chair 
• Schedule regular committee meetings 
• Develop written agendas for conducting meetings 
• Conduct the committee meetings 
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• Approve committee correspondence and reports 
• Supervise the preparation of meeting minutes 

 

Duties of the vice-chair 
• In the absence of the chair, assume the duties of the chair 
• Perform other duties as directed by the chair 

Election of chair and vice-chair 
The election of a new vice-chair will be held during the monthly committee meeting before the month in which the 
incumbent’s term expires.  
If the vice-chair leaves office before the term expires, an election will be held during the next scheduled safety committee 
meeting; the elected officer will serve for the remainder of the term.  

Training 
New representatives will receive training in safety committee functions, hazard identification, and procedures for 
investigating accidents. OR-OSHA will provide training through its occupational safety and health workshops and online 
courses. 

Meetings 
Monthly schedule: The Columbia Area Transit Safety Committee will meet the last week of each month. Exceptions to this 
schedule include the quarterly workplace safety inspections if appropriate or instances where the meeting needs to be 
rescheduled due to pressing business needs. Because staff schedules change several times a year the Columbia Area 
Transit Safety Committee will agree on the day and time of the next meeting at the end of each meeting.  
Attendance and alternates: Each representative will attend regularly scheduled safety committee meetings and 
participate in quarterly workplace inspections and other committee activities. Any representative unable to attend a 
meeting will appoint an alternate and inform the chair before the meeting. An alternate attending a meeting on behalf of 
a regular representative will be a voting representative for that meeting.  
Agenda: The agenda will prescribe the order in which the Columbia Area Transit Safety Committee conducts its business. 
The agenda also will include the following when applicable: 

• A review of new safety and health concerns 
• A status report of employee safety and health concerns under review 
• A review of all workplace near misses, accidents, illness, or deaths occurring since the last committee meeting. 

Minutes: Minutes will be recorded at each committee meeting and distributed through Deputy Newsfeed to all Columbia 
Area Transit employees.  
The Chair will save a copy of the minutes to the shared drive; the office will retain a copy for three years. All reports, 
evaluations, and recommendations of the committee will be included in the minutes. The minutes also will identify 
representatives who attended monthly meetings and representatives who were absent. 
Voting quorum. Three voting representatives constitute a quorum. A majority vote of attending representatives is 
required to approve all safety committee decisions. Issues not resolved by majority vote will be forwarded to management 
for resolution.  

Employee involvement 
The Columbia Area Transit Safety Comittee will encourage employees to identify health and safety hazards in the 
workplace. Concerns raised by employees will be presented to the committee in writing; the committee will review new 
concerns at the next regularly scheduled monthly meeting. 
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Safety log  
The committee will maintain a log of all employee concerns, including the date received, recommendations to 
management, and the date the concern was resolved. 

Response 
The committee will respond to employee concerns in writing and work with management to resolve them. The committee 
will present written recommendations or during the next meeting for resolving concerns to management. Within 60 days 
of receiving the written recommendations, management will respond in writing via memo or during the committee 
meeting to the committee indicating acceptance, rejection, or modification of the recommendations.  

Incident and accident investigation 
The Columbia Area Transit Safety Committee will review new safety- or health-related incidents at its next regularly 
scheduled meeting. Safety-related incidents include work-related near misses, injuries, illnesses, and deaths. When 
necessary, the committee will provide written recommendations to management for eliminating or controlling hazards. 

Workplace inspections 
The Columbia Area Safety Committee will conduct quarterly workplace inspections of Columbia Area Transit’s 
administrative facility, bus barn, maintenance facilities, and parking lots in October, January, April, and July.  

Written report 
The committee will prepare a written report for management that documents the location of all health or safety hazards 
found during inspection. The report will recommend options for eliminating or controlling the hazards.  
Within 30 days of receiving the written report, management will respond in writing to the committee, indicating 
acceptance, rejection, or proposed modification of the recommendations. 

Evaluation 
The Columbia Area Transit Safety Committee will evaluate the company’s workplace safety and health program annually 
and provide a written evaluation of the program to management.  
The committee will also evaluate its own activities each September and use the evaluation to develop an action plan for 
the next calendar year. 



 

Memo 
To: HRCTD - BOARD Of DIRECTORS 

From: Amy Schlappi, Executive Director 

Date: October 16, 2024 

Re: Approval of 5311/5310 Grant Applications 

Background  
Per HRCTD’s Financial Management Policy staff seeks approval to submit the below applications.   
 

1. 5311 
a. Project Summary: For the FY25-27 Biennium CAT will be using allocated 5311 funds 

to operate the Hood River City, Upper Valley, and Dial-A-Ride routes. 
b. Total Cost: $1,886,640  
c. Estimated Grant Allocation: $952,893. 
d. Expected Match: $773,524  
e. Covered through another grant: $71,737 
f. Application due: November 20, 2024 

2. 5310 
a. Project Summary: For the FY25-27 Biennium CAT will be using allocated 5310 funds 

to fund Preventative Maintenance and Mobility Management activities. 
b. Total Cost: $290,000 
c. Estimated Grant Allocation: $150,810 
d. Expected Match: $7,744 
e. Covered through another grant: $102,878.50 
f. Application due: November 20, 2024 

 

Recommendation 

Staff recommend that the Board approve the above grant applications to continue moving 
forward with Board goals as identified in the FY25 Budget Message. 

Action Required 

The Board should approve or suggest changes. 



          

Memo 
To: HRCTD - BOARD Of DIRECTORS 

From: Amy Schlappi 

Date: October 16, 2024 

Re: Approval of Audit and Acceptance of Auditor Comments 

Background 

Kathy Wilson, Fierce Catoc and their team at SingerLewak completed the FY2024 Audit and 
provided a Letter to Management and Financial Statement. 

Action Required 

The Board should discuss and vote on approving the FY2024 Financial Audit. Staff will then send 
the audit documents and management response to the Oregon Secretary of State and ODOT. 

Recommendation 

CAT staff recommends that the Board approves the FY2024 Financial Audit as presented. 

Attachments: 

Letter to Management 

Financial Statement 







































































































 
 

 
September 2024 Operations Report 

Safety Scores 
Category September 2024 August 2024 July 2024 June 2024 

Overall Safety Score 99 99 98 97 

Crashes 0 0 0 0 

Harsh Events 0 1 5 4 

% Speed -Moderate 
% Speed- Heavy 
% Speed - Severe 

.3% 

.01% 

.002% 

.5% 

.02% 

.004% 

.07% 

.01% 

.005% 

.6% 

.05% 

.009% 

 

• Safety Score has increased to 99. Increase due to slight reduction in speeding and harsh events. 
• Percentage of over speed limit is defined by the percentage of drive time where speeding occurred.  

Operations Data 
Category September 2024 August 2024 July 2024 June 2024 
Fixed OTP     
DAR OTP     
Vehicle Hours 
Driven 

1,111 1,301 1,339 1,276 

Vehicle Miles 
Driven 

36,472 43,060 44,835 44,012 

Fuel Cost $14,926 $16,228 $15,693 $16,796 

Fuel Cost per Mile $0.40 $0.37 $0.35 $0.38 
Reported Incidents 

Category September 2024 August 2024 July 2024 June 2024 
Formal Customer 
Complaints 

2 0 0 1 

Vehicle Incidents 2 1 0 1 
Customer Incidents 7 3 7 10 

Vandalism 1 0 0 0 
 

• Formal Complaints: 
o Passenger stated that she was discriminated against for being a woman. The incident was 

reviewed by management. No follow-up was required. 



o Passenger claimed that driver harassed them by telling them they cannot eat or use profanity 
on the bus. This incident was reviewed by management. No follow-up was required. 

• Vehicle Incidents: 
o CGE bus was brake checked by another vehicle on I 84. The incident was reported to the police.  
o Bus made contact with bus barn support pole. No major damage was found. 

• Incidents: 
o There was a fire on ODOT right of way just north of the CAT park and ride. Hood River Fire 

Department extinguished the fire. 
o Hood River police asked CAT to help investigate a stolen bike that involved CAT property. 
o Driver locked keys in bus at Gateway. A passenger assisted the driver and helped him regain 

access through the ADA door. 
o Field Supervisor was changing a head light, and the impact driver kicked back and hit them in 

the face. Medical attention was not required. 
o Driver reported tweaking their back. Medical attention was not required. 
o Passenger threatened to call the police on driver after driver asked them not to eat and use 

profanity on the bus. Management reviewed the incident and addressed with the passenger. 
o Metal ammo box was left on bus. Police was called. Ammo box contained no threat. 

• Harsh Events/Distracted Driving: 
o None 

• Vandalism  
o Gun stencil was painted on CAT sidewalk. The image was covered with cement colored paint. 

Other Happenings: 

• Oregon Surplus Items 

EMPLOYEE OF THE MONTH: 

STARLA JONES 

 



Sep. 24 Aug. 24 Jul. 24 Jun. 24 May. 24 Apr. 24 Mar. 24 Feb. 24 Jan. 24 Dec. 23 Nov. 23 Oct.23 Sep. 23
Dial-A-Ride 291 389 385 356 379 390 383 345 302 350 421 414 354

Upper Valley 390 368 390 354 388 364 331 330 220 338 350 423 436
Hood River Connector 0 0 0 0 0 32 41 29 40 63 24 60 68

Hood River City 1911 2216 2243 2270 2023 1826 1764 1575 1177 1746 1620 1793 1848
Cascade Locks 0 0 0 0 0 0 0 0 0 0 0 0 2

Columbia Gorge Express 4160 5954 4985 4272 3476 2871 2615 2014 1515 2341 2488 3381 3456
Gorge to Mountain 0 0 0 0 0 0 2176 2915 2418 768 0 0 0

Dog Mountain 0 0 0 857 3797 198 0 0 0 0 0 0 0
White Salmon Wknd 84 175 123 25 0 0 0 0 0 0 0 0 24

Total 6836 9102 8126 8134 10063 5681 7310 7208 5672 5606 4903 6071 6188
% Change Compared to 

Prev Month -25% 12% 0% 19% 77% 22% 1% 21% 1% 14% -19%
% Change Compared to 
Same Month Previous 

Year 10% 8% 4% 5% 24% 3% 6% 6% -18% 19% 10%

Sep. 24 Aug. 24 Jul. 24 Jun. 24 May. 24 Apr. 24 Mar. 24 Feb. 24 Jan. 24 Dec. 23 Nov. 23 Oct.23 Sep. 23
Dial-A-Ride 198 198 198 171 198 198 189 180 171 180 180 198 180

Upper Valley 164 182 182 157 182 181.5 173 165 157 165 165 182 165
Hood River Connector 0 0 0 0 0 29 41 26 38 40 38 41 40

Hood River City 336 336 336 320 336 327 334 313 311 323 313 337 333
Cascade Locks 0 0 0 0 0 0 0 0 0 0 0 0 8

Columbia Gorge Express 562 645 645 624 645 491 508 475 466 491 475 508 548
Gorge to Mountain 0 0 0 0 0 0 284 323 286 132 0 0 0

Dog Mountain 0 0 0 110 165 37 0 0 0 0 0 0 0
White Salmon Wknd 24 54 42 24 0 0 0 0 0 0 0 0 12

Total 1284 1415 1403 1406 1526 1264 1529 1482 1429 1331 1171 1266 1286

Sep. 24 Aug. 24 Jul. 24 Jun. 24 May. 24 Apr. 24 Mar. 24 Feb. 24 Jan. 24 Dec. 23 Nov. 23 Oct.23 Sep. 23
Dial-A-Ride 1.47 1.96 1.94 2.08 1.91 1.97 2.03 1.92 1.77 1.94 2.34 2.09 1.97

Upper Valley 2.38 2.02 2.15 2.25 2.13 2.01 1.91 2.00 1.40 2.05 2.12 2.32 2.64
Hood River Connector 0.00 0.00 0.00 0.00 0.00 1.10 1.00 1.12 1.05 1.58 0.63 1.46 1.70

Hood River City 5.69 6.60 6.67 7.09 6.02 5.58 5.28 5.03 3.78 5.41 5.18 5.32 5.55
Cascade Locks 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.24

Columbia Gorge Express 7.40 9.23 7.73 6.85 5.39 5.85 5.15 4.24 3.25 4.77 5.24 6.66 6.31
Gorge to Mountain 0.00 0.00 0.00 0.00 0.00 0.00 7.66 9.02 8.45 5.82 0.00 0.00 0.00

Dog Mountain 0.00 0.00 0.00 7.79 23.01 5.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00
White Salmon Wknd 3.50 3.24 2.93 1.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00

Total 5.32 6.43 5.8 5.8 6.6 4.5 4.8 4.9 4.0 4.2 4.2 4.8 4.8

Ridership

Hours of Service

Boardings Per Hour



 
 

 
 

Columbia Gorge Express Summer Service & 
Multnomah Falls Timed Use Permit Report 

2024 
Part 1: Columbia Gorge Express Summer Service 
 

April 27, 2024 to 

September 13, 2024 

April May June July August September Total 

Operating Days 4 31 30 31 31 13 140 

Boarded Riders        

Service Hours        

Boarded Riders/ 

Hour 

       

 

Service Delays/interruptions: There were several days that I-84 experienced full closures, lane closures, 

or extreme delays due to accidents and wildfires. 

Service Goals: The intent of the Columbia Gorge Express summer expanded service is to help mitigate 

safety and congestion concerns along the I-84 corridor and at Multnomah Falls – Exit 31 Parking lot. At 

peak times the service frequency was roughly every hour and a half.  

Service Challenges: 

Extreme hot weather created challenges in ensuring adequate air conditioning in buses for drivers and 

passengers. Traffic congestion on I-84 near Portland caused frequent service delays especially on 

Friday’s, Saturday’s, and Sunday’s. The increased number of complete freeway closures, lane closures 

and extreme delays due to wildfires or accidents on I-84 caused large service interruptions. 

 
 



 
 

Columbia Gorge Express Data Comparison June - August 

 2023 2024 

Ridership  14,162 15,211 

Revenue Service Hours 2,152 1,914 

Boarded Riders/ Hour 6.6 7.9 

Fare Revenue $19,443 $21,975 

Cost  $301,376 $283,599 

Note: Fare Revenue and Cost for 2024 are estimates and not finalized data. 
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Part 2: Multnomah Falls Timed Use Permit Program 2024  
Program Dates: May 24, 2024 – September 2, 2024 
Program Overview: CAT hired a contractor, Sasquatch Shuttles, to manage the Multnomah 
Falls Timed Use Permit program. The goal of the program was to mitigate congestion and safety 
related issues at Exit 31 and on the Historic Columbia River Highway (HCRH).  The system was 
designed to reduce congestion and improve safety and access to the site.  This was the fourth 
year of the system. Overall, CAT found that Sasquatch Shuttles improved the program from the 
previous year by streamlining operations, focusing on staff training and customer education to 
reduce conflicts at the permit checkpoint. 
 
Staffing and Operations: 
The Multnomah Falls Timed Use Entry Permit program was successfully supported by a staffing 
plan that involved three staff members per day. This allowed for rotation between breaks, 
supervision, and maintaining safety protocols. The staff followed the guidelines set out in the 
permit checker training program, which included comprehensive training in customer service, 
permit management, and conflict resolution. 
 
Key Successes: 

1. Referral to Day of Permits: The referral of visitors without pre-booked permits to the 
“Day of Permits” system was highly effective. Visitors were directed to available permits 
on the same day via reservation platforms leading to smooth operations and minimizing 
the number of visitors turned away. 

2. Well-Trained Staff: Staff training was critical to the success of the program. The training 
program emphasized customer service, conflict resolution, and safety protocols. This 
ensured that staff was well-prepared to handle customer concerns. Most notably, staff 
were able to de-escalate situations with angry customers, contributing to mostly 
smooth operations despite occasional disruptions. 

 
Challenges: 
 

1. Signage Issues: One of the primary challenges faced was a lack of adequate signage. This 
resulted in confusion among visitors, leading to some operational delays and increased 
demand for staff clarifications. 

2. Cruise Tour Congestion: Another significant issue arose due to cruise tours arriving at 
similar times, overwhelming the available bus parking space. This congestion also 
impacted the designated Columbia Area Transit (CAT) parking area, causing further 
delays and operational challenges. Managing these surges became a key area for 
attention. 

 
Opportunities for Improvement: 
 



 
 

1. Improved Signage: Additional signage should be installed at critical points to better 
direct visitors, reducing confusion and the need for staff to manually redirect 
individuals. 

2. Cruise Tour Scheduling Coordination: Working closely with cruise tour operators to 
spread out their arrival times could alleviate congestion in bus parking areas, allowing 
smoother overall traffic flow. 

3. Ongoing Staff Support and Training: Continued focus on staff training, particularly in 
handling large crowds and managing peak times, is essential for ongoing success. This 
can be reinforced through monthly refresher sessions. 

 
 
Boarded Riders at Multnomah Falls between May 24, 2024 – September 2, 2024= 2,734 
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