
 

 
 

Tuesday, August 31, 2021 
Special Meeting of the Board of Directors  

of the Hood River County Transportation District 
 

224 Wasco Loop, Board Conference Room 
Hood River, OR  97031 

4:00 p.m. – 5:00 p.m. Board of Directors Meeting  
 

Agenda 
The Hood River County Transportation District is taking measures to limit exposure of COVID-19. In 
support of state and federal guidelines for social distancing, CAT will hold this meeting by using 
Zoom conferencing technology. Members of the public can attend by calling (253) 215-8782, 
Meeting ID: 897 2451 6908, Password: 592261 or by visiting 
https://us02web.zoom.us/j/89724516908?pwd=LzlOVU5oYlduUXMzVk1DWXRZSGJHQT09 
 

1. Call Meeting to Order – 4:00 p.m. 
 

2. Roll Call:  Lara Dunn - Chair,  Leti Moretti – Vice Chair, Darrell Roberts – Secretary/Treasurer, 
Dr. Meghan Larivee, Greg Pack, Jeff Helfrich Megan Ramey. 

           
3. Public Comment 

Public Comment Note: This part of the agenda is reserved for members of the public to address the Board 
on any issue. Please note the following instructions: 
1. To indicate that you would like to provide testimony, please use the raise your hand button. 
2. For those attending via phone only, press *9 on your phone to raise your hand. 
3. When it is your time to speak, your name will be called. 

• For those attending via phone only, the last four (4) digits of your phone number will be called. 
4. Please state your name, city of residence, and who you are representing for the audio record. 

• Once you have provided testimony, your hand will be lowered. Please do not raise your 
hand again. Only one opportunity to speak is provided. 

5. For those unable or not wanting to speak publicly, testimony may be provided via e-mail at  
  patty.fink@catransit.org 
6. Three (3) minutes per community member.  

  
4. Discussion Items  

a. Staffing 
b. Hiring Process for the Executive Director 

 
5. Adjournment – 5:30 p.m. 

To request a reasonable accommodation or language interpreter, including alternative formats and translation of 
printed materials, please contact CAT’s Administration Office no later than 48 hours prior to the meeting at 541-386-
4202 (voice) or 7-1-1 (TTY through Oregon Relay Service).  
 
Take CAT to the Meeting!  Call (541) 386-4202 for more information on routes and services that come to the CAT 
Administrative Offices.  Masks are required to be worn while on CAT buses and at CAT offices. 
 
Se Habla Español. 



  

 

Memo 
To: HRCTD Board of Directors 

From: Patricia Fink 

Date: August 18, 2021 

Re: Staffing 

In November 2020, the Board opted to move forward with an update to the Transit Master Plan (TMP) 
in 2021.  In part, this decision was made in concert with the transition plan for the Executive Director.  
The idea was to hire an Assistant Director who together with the Executive Director and existing staff 
could prepare and manage the TMP in house.   

These types of plans are often managed through consultants who have no direct stake in the outcome 
but have the expertise and time to spend on such a large project.  The decision to manage the TMP 
Update in house was intended to ensure that the Assistant Director had an opportunity to get to know 
the community and had the time to understand the issues and listen to local needs and concerns. It 
seemed like the perfect way for the Assistant Director to find his footing while having a hand in 
developing the future vision of the District with the historical knowledge, operational expertise and 
regional perspective of existing staff.   

Unfortunately, the events of the past couple of months have delayed staff’s ability to focus on the plan.  
While still moving forward, we are currently about two to three months behind where we had hoped.   

In order to keep moving forward with the TMP Update and the other larger projects, additional staffing 
will be required.   

Recommendations & Options 

While existing staff has the experience and ability to move the TMP forward, the current workload 
makes it unlikely that we will have the time.  While the Board will want some time to decide on how to 
move forward with hiring a replacement for the Executive Director, without some additional assistance 
Staff will not be able to meet the deliverable dates that were highlighted in their 5304 Planning grant.    
The termination of the AD contract, leaves about $95,000 left in this year’s administrative budget.  
While some of that will need to be held back for the hiring of an ED replacement, we believe some of 
the funds could be used to offset staffing needs. 
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In-House Staff 

Staff is recommending that we hire a planning consultant with a specialty in Public Outreach and 
Engagement for a two-month period, to assist with the completion of the Public Engagement Plan and 
other critical deliverables for the TMP this fall – we estimate that this would cost around $8,000.00 - 
$10,000.00.   In addition, Staff is recommending that look to hire an Office Manager with a background 
in bookkeeping and accounting right away.  This person could help take on benefits & payroll, accounts 
payable/receivable as well as grant invoicing, tracking and reporting.  We believe that this person could 
also help with public notification for meetings, Board minutes and other administrative task. 

This would free up Amy and my time allow us to focus on planning and community coordination efforts.  
It would also allow us to move forward with plans to transition the day-to-day bookkeeping from a 
consultant to in-house by January.  Further, it would allow staff the time necessary to help on-board the 
new Executive Director this spring. 

We estimate the cost for this option would be around $60,000 with some in savings potential (about 
$12,000) from reducing the need for outside accounting help beginning in early 2022.  In addition, if the 
TMP Update were managed in house some of the $60,000 in 5304 planning grant could be used to 
offset staff time. 

Consultant Team 

The second option is to hire a full consulting team to manage the Transit Master Plan process.  This 
would allow staff to maintain their current job duties.  We estimate it would take two to three months 
to get someone on board and maybe another two to three months to get their focus on the Plan.   In the 
meantime, the Board would need to revise the timeline and ask ODOT for an extension. 

We estimate the costs for a consultant team would be between $80,000 and $120,000.  Approximately 
$60,000 of these costs could be covered by the 5304 grant.  CAT would need to consult with ODOT to 
see if this would be a viable option. 

Recommendation 

Staff recommends the we move forward with the first option.  I believe the first option would be the 
least costly for the district and offer the most flexibility to the Board as they work on hiring a 
replacement for the retiring Executive Director.  Further, I believe the in-house planning & community 
engagement work would allow us to provide career development and growth opportunities for our mid-
level management staff.  In short, I believe the first option would best position the District to move 
forward with planned initiatives and place us in the strongest position for the future. 

  



  

 

Memo 
To: HRCTD Board of Directors 

From: Patricia Fink 

Date: August 31, 2021 

Re: Assistant Executive Director Hiring Process 

 
Staff was asked by the board to detail the hiring process of Assistant Executive Director, John Andoh. 
Below I have detailed the process that was used so that it can be used as a reference moving forward. 
 
The District has a hiring guide for all employees.  The District followed the basic guide outline, adding 
some additional interviews and steps for the hiring of the assistant executive director. 
 

• The transition plan and job description was approved by the board at their November 18, 2020 
meeting.   

• Job description was posted on CAT’s website and through the national transit website Transit 
Talent. In addition, staff sent the posting to the ODOT regional transit coordinator group, 
Oregon Transit Association, TriMet, and other local transit partners. 

• 20 applications were reviewed – a strong mix of local & national applicants. 
• The initial interviews were rolling between December 11th and January 6th. 
• 9 applicants were selected by the hiring panel for the initial interview. Two dropped out before 

the initial interview.  The initial interviews were conducted by the hiring panel. They were 
scheduled 60 minutes long – with 5 formal questions – which included multi-parts. The 
questions focused on interest in the position, experience with boards, community participation, 
budgets, and grants.   

• The hiring panel selected to move 5 of the 9 candidates forward for a second interview. Two 
candidates withdrew - One found another job, the other noted it wasn’t a good fit.   

• Second interviews were completed during the 2nd & 3rd Week of January. The interview panel for 
this interview included two CAT Board members, CAT operations manager, CAT planning and 
development Manager, and representatives from the City, MCEDD and ODOT. The second 
interviews focused on relationship with staff, work environment, union negotiations, and data 
interpretation. These interviews were 60 minutes long had 4 formal questions (multipart); 
several interviewers asked specific background-related questions, including questions regarding 
resumes, experience, etc. The executive director managed the interview but did not submit 
scores. 

• Two top candidates were moved forward.   
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• References were checked and an internet search was conducted. 
• The hiring panel conducted follow up interviews, lasting 40-60 minutes each. The panel focused 

on issues brought up as concerns during the previous interviews with each of the candidates. 
• John's contract was drawn up with the following safeguards against residual concerns: 

o Probationary contract for first 6 months 
o Transition period working as assistant executive director before review and 

consideration for promotion to executive director role 
o Clause prohibiting work for outside of CAT without board approval 
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