
 

 
 

Wednesday, May 19, 2021 
Hood River County Transportation District 
Regular Meeting of the Board of Directors  
224 Wasco Loop, Board Conference Room 

Hood River, OR  97031 
4:00pm – 5:30pm 

Agenda 

The Hood River County Transportation District is taking measures to limit exposure of COVID-
19. In support of state and federal guidelines for social distancing, HRCTD will hold this meeting 
by using Zoom Conferencing technology. Members of the public can attend by calling (253)215-
8782, Meeting ID: 835 0875 7018, Password: 630725. 

 
1. Call Meeting to Order – 4:00pm 
2. Approval of Minutes (Attachment)  
3. Public Comment 
4. Financial Overview (Attachment)  
5. Resolutions & Action Items 

a. John as co-signer for bank account 
b. Delegation of Authority (Attachment) 
c. Vision, Mission, Guiding Principles (Attachment) 
d. Bylaws Amendment (Attachment) 

6. Director’s Report – 4:30pm 
a. Executive Director/Assistant Executive Director Responsibilities 
b. Operations Report (Attachment) 

i. Employee of the Month 
c. GOrge Pass Sales Update 
d. Multnomah Falls Update 
e. Dog Mountain Shuttle Update 
f. Regional Transit Strategy/VAM Update 
g. MCEDD/CAT Update 
h. Transit Master Plan Update 
i. Budget Committee Update 

7. Discussion Items 
a. Reserve Fund (Attachment) 

8. Member Topics  
9. Upcoming Events 
10. Executive Session ORS 192.660A – Executive Director Review 
11. Meeting Adjourned – 5:30pm 



 

 
 

Wednesday, April 21, 2021 
Hood River County Transportation District 

Supplemental Budget Hearing  
224 Wasco Loop, Board Conference Room 

Hood River, OR  97031 
4:00pm – 4:30pm 
Meeting Minutes 

Board Meeting Attendees 
Board Members: Lara Dunn, Darrell Roberts, Leti Moretti, Greg Pack, Eleazar Reyes, Bridget 
Bailey 
Public: John Andoh, Valerie Egon (ODOT), Frank Thomas (ODOT), Teresa Gallucci (Our Team 
Accounting) 
Staff: Patty Fink, Amy Schlappi, Ty Graves 
 
Lara called the Supplemental Budget Hearing to order at 4:01PM. She acknowledged the Wasco 
and Wasrum, Warm Springs, and Grand Ronde Tribes of the Chinook peoples who lived on 
these lands for generations. Additionally, she recognized that the Board strives to embody a 
commitment to cultural equity and reconciliation, ecological conservation, and sustainability. 
 
Public Comment 
No public comment was made nor submitted to staff ahead of time. 
 
Resolution & Action Items 
Supplemental Budget: Patty asked if there were any questions regarding the Supplemental 
Budget and reviewed changes made. 

• The delivery of vehicles that have been ordered were delayed and are expected to be 
delivered in FY22.  

• COVID-19 Pandemic impacted local operations causing a decrease in fares, contract 
revenue, which impacted service levels, operating costs, and personnel expenses. 

• HRCTD received more local assistance than expected and CARES funding was disbursed 
differently than expected. 

 
Lara read Resolution No. 21-04-21 to approve a Supplemental Budget for Fiscal Year 2021. 
 
Greg made a motion to approve the Supplemental Budget, the motion was seconded by Darrell 
and unanimously approved by the Board. 
 
At 4:22PM Bridget made a motion to adjourn the meeting, the motion was seconded by Greg  
and unanimously approved by the Board.  



 

 
 

Wednesday, April 21, 2021 
Hood River County Transportation District 
Regular Meeting of the Board of Directors  
224 Wasco Loop, Board Conference Room 

Hood River, OR  97031 
4:30pm – 5:30pm 
Meeting Minutes 

 
Board Meeting Attendees: 
Board Members: Lara Dunn, Darrell Roberts, Leti Moretti, Greg Pack, Eleazar Reyes, Bridget 
Bailey, Megan Ramey 
Public: John Andoh, Valerie Egon (ODOT), Frank Thomas (ODOT), Teresa Gallucci (Our Team 
Accounting) 
Staff: Patty Fink, Amy Schlappi, Ty Graves 
 
Lara called the April Board Meeting to order at 4:23PM. 
 
Executive Session ORS 192.660A 
Lara called an Executive Session pursuant to ORS 192.660A for consideration of employment 
contract for John Andoh as Assistant Executive Director. Ty, Amy, and members of the public 
were placed in the Zoom waiting room. 
 
Approval of Minutes  
Lara asked if there were any changes that needed to be made to the March 17, 2021 HRCTD 
Board Meeting Minutes. Board Members pointed out that “December” was in the meeting 
minutes where it should have said “March”.  Leti made a motion to approve the minutes with 
the correction of changing “December” to “March”, the motion was seconded by Darrell and 
unanimously approved by the Board. 
 
Public Comment 
No public comment was made nor submitted to staff ahead of time. 
 
Financial Overview  
Teresa reviewed the March financials, by highlighting: 

• Cash availability is about $395k more than the same period last year. 
• Revenue YTD is roughly $420k less than last year due to COVID-19. 
• Operational expenses are about $170k less than budgeted due to COVID-19. 

 
There was discussion regarding term “Cost of Goods” and if it makes more sense to title it as 
“Cost of Service” and what expenses fall under that term. Teresa stated there is no requirement 
to use the term “Cost of Goods”, but this is more a limitation of QuickBooks. The Financial 
Auditor has approved the use of this package, terminology allowed, and format.  Frank stated 
Marketing can be placed in Administrative or Operating expenses. 



 

 
 
Resolutions & Action Items 
Budget Committee Bylaws: Amy explained that when HRCTD was formed there was a general 
set of bylaws for advisory committees.  Upon review staff thought it was important to have 
specific Budget Committee Bylaws. The updated Budget Committee Bylaws were included in 
the Board Meeting Materials and consistent with Oregon State Law. Leti made a motion to 
approve the HRCTD Budget Committee Bylaws, the motion was seconded by Megan and 
unanimously approved by the Board. 
 
Policy Updates: Amy discussed the 4 different operational and employee policies that staff 
updated. Specifically, the policies were: 

• Service Animal and Pet Policy 
• Employee Fare Policy 
• Employee Gym Policy 
• Employee Uniform Policy 

 
The Service Animal and Pet Policy was created based on the feedback from Board Members at 
the March Board Meeting. The other three policies are employee policies. 
 
Greg made a motion to approve the 4 policies as presented, the motion was seconded by Leti 
and unanimously approved by the Board.  
 
There was discussion regarding how to provide muzzles for those riders who cannot afford 
them. Ty suggested that we treat it as a Reasonable Modification where riders can contact the 
office in advance to request one. 
 
Director’s Report  
Operations Report: Ty reviewed the March Operations Report, by highlighting: 

• Service hours and miles increased from the previous month due to service added. 
• Fuel expense has increased due to using more fuel and the increase of fuel prices. 
• There were 0 accidents. 
• Overall ridership increased. All services saw a ridership increase except for the Gorge-

To-Mountain Express service. 
• Unite has not yet implemented the On Time Performance feature. 

 
Darrell expressed concern regarding not yet having the On Time Performance feature. Staff will 
conduct spot checks to ensure drivers are arriving to stops on time until this feature has been 
added to Unite. 
 
Digital Signage Update: Staff showed Board Members the digital signage that will be placed at 
each bus stop which will display the real time information, service alerts, and map. These signs 
will be black and white and solar powered.  The RFQ will be sent out in the next week or so. A 
couple of units will be received in FY21 and the rest will be ordered in FY22. 
 



 

 
Gorge-To-Mountain Service Final Ridership & Next Year’s Funding: Ty provided a brief 
overview of the Gorge-To-Mountain Express Summary. Due to COVID -19 ridership in 2020-
2021 decreased significantly from ridership levels in 2019-2020. Ridership did start off higher at 
the beginning of the 2020-2021 season and then tapered off. By the end of December most 
service and operational issues were smoothed over. At the end of the season there was 
concern expressed that the bus was becoming a party bus. 
 
Student Partnership Update: Amy updated the Board that she worked with the school district 
to create a recording which will be posted on the school district website and will be on a radio 
show that is geared towards Latino families to spread the word about the Student Free Fare 
Program. Additionally, CAT has been helping transport High School Students to an offsite 
location due to reduced school bus capacity. 
 
GOrge Pass Sales Update: Amy updated the Board that GOrge Pass sales have increased since 
February. The main increase was in Student passes. 
 
Draft Budget Message & Budget: Patty reviewed the Draft Budget Message and Proposed 
Budget for FY22. The Draft Budget Message includes the draft values, mission, and goals. This 
was something that the Board had expressed in August that they would like to finalize, however 
these have not yet been finalized. The Draft Budget Message for FY22 is formatted a bit 
differently than previous years to provide more clarity as to what is included under Operations, 
Administration, and Capital. 
 
Service Marketing: Amy updated the Board that staff has done a recent push in marketing to 
spread awareness of the new Weekend Trolley service by including it in the newsletter and paid 
social media ads. Additionally, staff will do a social media contest and local radio 
announcements. There will be a bigger push in July when the 4 agency GOrge pass is launched. 
 
Dog Mountain Shuttle: Patty explained that the Dog Mountain shuttle will begin next weekend. 
A contract has been signed with Skamania County Transit and the U.S. Forest Service. 
  
Transit Master Plan Update: Patty updated the Board that staff will begin the Transit Master 
Plan Update when John has officially started his position. The hope is to convene the Transit 
Master Plan committee before the May Board Meeting. The Transit Master Plan kickoff meeting 
is scheduled for the June Board Meeting.  
 
Discussion Items 
Update on MCEDD/CAT Meetings: Patty included a memo updating the Board on the 
discussions with MCEDD in the Board Meeting Materials. There are 3 outstanding issues that 
need to be finalized. There was discussion regarding the different issues. Patty would like to ask 
the Board for permission to move forward with Option #2 and #3 for the GOrge Pass Contract. 
If no concerns are expressed Patty will move forward. No concerns were raised by Board 
Members. 
 
Summer Board Meetings Vacation Schedules: Patty asked if Board Members had any major 
conflicts for attending summer Board Meetings. If not, staff will work around Board Member 



 

 
vacations as needed. Lara stated she will not be available for the August meeting, Greg will not 
be available for the May meeting, and there is a chance that Darrell may not be available for 
the June Meeting. 
 
Member Topics  
Non-Voting Board Members (Out of County):  Darrell has asked staff to investigate the idea of 
how we could incorporate folks from outside of the District. Patty stated that as a Special 
Transit District we cannot have a voting Board Member who lives outside of Hood River County. 
Patty has to follow up with SDAO but it appears that adding an ex-officio member or non-voting 
Board Member is also not allowed.  However, people are more than welcome to attend the 
Board Meetings. Since the specific individual Darrell was thinking about works in Hood River 
County, she could be eligible to be part of the STF/STIF Advisory Committee. Amy will reach out 
to this individual to see if they would like to complete an application to be part of the STF/STIF 
Committee. 
 
Board Member Pass: Lara had asked that staff add the Board Member GOrge Pass as a Member 
Topic on the agenda so that Board Members can discuss if it is appropriate for Board Members 
to also receive free GOrge Passes like employees. There was general agreement that Board 
Members should be eligible for free GOrge Passes, but not their household members. Staff will 
create a policy. 
 
Upcoming Events 
The next Board Meeting will be May 19, 2021 at 4PM. 
 
At 6:04PM Leti made a motion to adjourn the meeting, the motion was seconded by Bridget 
and unanimously approved by the Board.  







Columbia Area Transit 
Financial Statements Variance Analysis 

Period Ending:   April 30, 2021 

 

Balance Sheet 
 
Cash Availability - Total available cash at the end of April 2021 was $1.2m. This is approximately the 
same as March but $9k less than the same period last year. 

Grants Receivable – This account represents work that has been earned for multiple grants but for 
which invoices submitted to the state have not yet been paid.  A total of $165k has been accrued. 
Payment may not be received until early next fiscal year.     

Prepaid Expenses – Total prepaid expenses at the end of April was $22k.  The proportional expense 
amount recognized during the month for Workers Compensation, software and general liability insurance 
was $4k. 

Accounts Payable – The amount due to vendors and not yet paid at the end of April was $3k.  All April 
bills were paid the first week of May. 

Credit Card – The amount owed on the credit card at the end of April was $4k.  This is $2 more than last 
year at this time. 

Deferred Revenue – A total of $22k in grant funds from Columbia George Health Council as a one time 
distribution.  These funds will be recognized as revenue as the related expenses are incurred during 
FY22. 

 

Income Statement 
 

 Revenue – Total revenue earned YTD at the end of April was $1.5m which is $404k less than last year 
at this time.  This reduction is comprised of $149k less fare revenue and $110k less grant revenue for 
capital grants related to the purchase of new buses.  Budgeted earnings YTD through the end of April 
was $2.9m.  Actual is less than budget by $1.3m.  

COG Fuel – YTD Fuel expense at the end of April was $88k, which is $11k less than last year at this time 
and $121k less than budget. 

COG Operations - Preventative maintenance, tires, shop supplies and bus repair expenses at the end of 
February totaled $49k, which is $5k less this period last year and $16k less than the amount budgeted.  

COG Communication – Dispatch/GPS software and cellular data expenses YTD totaled $31k which is 
$8k more than this time a year ago but on par with the amount budgeted. 

COG Driver Expenses – As April 30th, $10k has been spent for driver related expenses.  This is $2k 
more than last year at this time and equal to the amount budgeted. 



Advertising – YTD expense through the end of the last period was $34k had been spent for Advertising.  
$90k had been budgeted for this expense, resulting in a budget savings of $56k.  In preparation for 
increased ridership, $13k was spent for advertising during April. 

Gross Profit – Overall, YTD gross profit is $1.1m which is $191k less that last year at this time and 
$647k less than budget.  Most of the budget variance is due to timing of the receipt of funds being out of 
sync with budget expectations.  Most significantly is the receipt of CARES Act funds in the amount of 
$395k and capital grant funds for bus purchases in the amount of 440k. 

Administrative Expense – Administration expenses YTD are $134k.  This is $13k more than last year at 
this time.  $4k of this amount was for computers and related software, $5k for professional services and 
$3k for team building expenses.  The net result is $3k under the amount budgeted for this point in the 
year. 

Personnel – Total YTD personnel costs incurred by the end of April were $725k which is $23k less than 
last year at this time and $209k less than budget. This decrease is in large due to the reduced services 
caused by Covid. 

Capital Outlay – An upgrade to the security system occurred which totaled $11k.  This was not a 
specifically budgeted item.  $650k has been budgeted for the purchase of additional buses that will be 
postponed to FY22.  The $36k received from the insurance company for the bus that was rear-ended has 
been recorded as an offset to equipment, thus resulting in a credit balance (revenue) to Capital Outlay. 

Net Income – YTD net income at the close of April was $331k, which is $506k better than last year at 
this time and $170k better than the amount budgeted.   













 

Memo 
To: Hood River County Transportation District Board of Directors 

From: John Andoh, Assistant Executive Director 

Date: 5/12/20221 

Re: Delegation of Authority 

Background  
 
At the November 2020 Board of Directors meeting, the Board authorized the Executive Director 
Transition Plan which set the framework for the selection of a new Executive Director through the 
use of an Assistant Executive Director for a period ending June 30, 2022.  Over the course of the 
year, the Assistant Executive Director will be working with the Executive Director on the transition 
of responsibilities to ensure a smooth succession plan by July 1, 2022. 
 
Issues or Impact   
 
Within many of the District Policies, the reference of Executive Director is mentioned.  As part of 
the Transition Plan, there is a need for when the current Executive Director may need to delegate 
authority or responsibility to the Assistant Executive Director.  Since the Assistant Executive Director 
position is temporary and it does not make sense to update all of the policies and procedures to 
include the title of Assistant Executive Director, the purpose of this action is for the Board of 
Directors to authorize the Executive Director at her discretion to delegate duties, responsibilities 
and/or authority that are in the purview of the Executive Director to the Assistant Executive Director 
to ensure a seamless transition by July 1, 2022. 

Action Required 

In order to allow the Assistant Executive Director to take on the duties, responsibilities and/or 
authority of the Executive Director, the Board could vote to authorize the Executive Director, at her 
discretion, to delegate responsibilities within her purview to the Assistant Executive Director during 
the course of the transition period, ending June 30, 2022. 
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Recommendation 

Staff recommends that the Board of Directors authorize the Executive Director at her discretion to 
delegate duties, responsibilities and/or authority that are in the purview of the Executive Director 
to the Assistant Executive Director during the transition period, ending June 30, 2022. 

Attachment: 

 



 

Memo 
To: Hood River County Transportation District Board of Directors 

From: John Andoh, Assistant Executive Director 

Date: 5/12/20221 

Re: Adoption of Vision, Mission and Values Statements 

Background  
 
As part of the Board Retreat in August 2020, the Board engaged with Heidi Venture to assist in the 
development of a Vision, Mission and Values Statements for the Board of Directors to consider.  
The Board has deliberated a few times regarding making adjustments to these statements.  The 
current proposed vision, mission and values statements is attached for the Board of Directors 
consideration. 
 
Issues or Impact   
 
The Board of Directors conducted its retreat in August of 2020.  The intent of the retreat was to 
provide the Board of Directors an opportunity to discuss a series of questions and to set the strategic 
direction for the District. As part of this effort, a draft vision, mission and values statement was 
developed for consideration by the Board of Directors. 
 
Generally, a governmental agency would have a vision, mission and value statement to set the 
guiding direction that the agency should follow. 
 

• Mission Statement: A formal summary of the aims and values of the organization. The 
purpose for which the organization exists. Formulated in the present tense. Should be short 
and to the point. 

 
• Vision Statement: A future-based statement meant to inspire and give direction to the 

organization. The fulfillment of the organization’s purpose. 
 

• Values: Values are basic and fundamental beliefs that guide or motivate attitudes or actions 
of the organization. They help us to determine what is important to the organization. 
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Staff presented drafts of each of these items during the retreat and the Board of Directors over the 
course of the fiscal year has deliberated and made minor revisions.  The attachment has some 
sample vision, mission and value statements from other public transit agencies including TriMet, C-
TRAN, The COMET, LTD and Sunset Empire Transportation District. 
 
Draft Vision 
To connect the people and communities of Hood River County with an accessible and more 
sustainable future. 
 
Draft Mission 
We provide safe, reliable, accessible and efficient public transportation services in Hood River 
County and offer critical regional connections to Portland, Washington State and throughout the 
Gorge. 
 
Draft Values 
Safety – We will ensure the safety of our employees, customers and transit systems. 
 
Customer Service – We will work with our customers to meet their needs and exceed their 
expectations. 
 
Sustainability – We will continuously improve and be accountable for our financial, environmental 
and social outcomes. 
 
Integrity – As stewards of public resources, we will use our assets prudently and conduct ourselves 
honestly and respectfully. 
 
Community Driven – As stakeholders in Hood River County, we strive to ensure our services 
contribute to the social, cultural and economic betterment of all residents. 
 
Innovation – We will pursue opportunities to enhance value for our customers. 
 
Collaboration – We will cultivate strong partnerships, community connections and links to other 
types of travel. 
 
Teamwork – As a team, we celebrate diversity, foster effective communication; and promote 
advancement and longevity.  
 
Action Required 
In order for the District Mission, Vision and Values Statement to move from draft to final, the Board 
must approve the language and adopted the statements. 
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Recommendation 
Staff recommends that the Board of Directors finalize the language and adopt the District Mission, 
Vision and Values Statement. 
 
Attachment: 

• Sample Vision, Mission and Values statements from other transit agencies. 



Tri County Metropolitan Transportation District of Oregon (TriMet) 
 
Vision 
TriMet will be the leader in delivering safe, convenient, sustainable and integrated mobility 
options necessary for our region to be recognized as one of the world’s most livable 
places. 
 
Mission 
Connect people with valued mobility options that are safe, convenient, reliable, accessible 
and welcoming for all. 
 
Values 

• Safety    
• Inclusivity   
• Equity   
• Community    
• Teamwork 

 
 

Lane Transit District (LTD) 
 
Mission 
Connecting our community. 
 
Vision 
In all that we do, we seek to create a more connected, sustainable, and equitable 
community. 
 
Values   

• Respect 
• Integrity 
• Innovation 
• Diversity 
• Safety 
• Collaboration 

 

Sunset Empire Transportation District 

Mission 
Sunset Empire Transportation District is dedicated to providing safe, reliable, relevant and 
sustainable transportation services to Clatsop County with professionalism, integrity and 
courtesy.  
 
No Vision or Values Statement 
 

 



Clark County Public Transportation Benefit Area Corporation (C-TRAN) 
 
Mission 
C-TRAN connects people to opportunities, supports economic vitality, and enhances 
quality of life for the community. 
 
50 Year Vision (Adopted August 11, 2009): 
By 2060, 

• C-TRAN is recognized as one of the leading transit agencies in the country 
because we provide cost-effective, safe, accessible, convenient, innovative, 
reliable public transportation moving people within Clark County and throughout 
the southwest Washington/Portland region. 

• C-TRAN empowers citizens by providing mobility options that connects them with 
places of employment, education, health care, shopping, entertainment, 
recreation, social and religious functions. 

• C-TRAN is more than a bus system. As appropriate, C-TRAN is willing to provide 
traditional fixed route and bus rapid transit, trolley, streetcar, shuttles, paratransit, 
connectors, light and heavy rail, vanpool and ridesharing services. 

• C-TRAN services contribute positively to the region’s sustainability, livability and 
economic vitality by helping manage traffic congestion, reduce dependence on 
foreign oil, lower carbon emissions, contain transportation costs for employers and 
employees, enable denser land use and development of urban areas, and provide 
essential transport to persons with no other means of travel. 

• C-TRAN remains flexible and accountable as it grows and changes. 
• C-TRAN is cost effective and is a trusted steward of the public’s resources. 
• C-TRAN’s public transit network connects with transit systems throughout the 

region. 
• C-TRAN is the preferred form of transportation because, in addition to its 

efficiency, riders experience a pleasant, affordable, safe and secure trip. 
 
No Values 
 

Central Midlands Regional Transit Authority (The COMET) 
Vision 
A high-quality public transit service that contributes to economic development, 
environmental sustainability and mobility solutions throughout the Midlands. 
 
Mission 
The COMET provides safe, reliable, efficient, and customer-friendly mobility services 
throughout the Midland’s region, and stimulates economic development and enhances 
quality of life. 
 
Values 

• Safety  
• Reliability  
• Friendliness  



• Cleanliness & Comfort 
• Cost Effectiveness 

 
 



 

Memo 
To: Hood River County Transportation District Board of Directors 

From: John Andoh, Assistant Executive Director 

Date: 5/12/20221 

Re: Bylaws Amendment to Add Treasurer Officer Position 

Background  
 
On April 9, 2003, the Board of Directors adopted the last revision to the Board of Directors bylaws.   
The bylaws govern the activities of the Board of Directors in accordance with the Oregon Revised 
Statues (ORS). 
 
Issues or Impact   
 
The District’s Financial Auditor, Richard Winkle in his 2020 recommendations to the Board, 
suggested that for an additional level of financial oversight the Board may wish to consider the 
designation of a Board Treasurer.  The Treasurer could be tasked with providing a higher level of 
oversight and review of District Finances including a more through review of the monthly financial 
reports, oversight of the monthly check register, monitoring of the District bank account and 
offering high level guidance to staff and Board Members during the annual financial audit.   
 
The Board Treasurer would work in concert with the Executive Director to highlight issues or 
anomalies when it comes to monthly financial reporting and be a necessary signatory official when 
it comes to the District finances. 

Action Required 

The Board of Directors would need to amend the bylaws to reflect the addition of the Board 
Treasurer position to the slate of Board Officers  

Considerations & Options 

Traditionally, the three Board Officers (Chair, Vice Chair & Secretary) have formed the Board 
Executive Committee.  The addition of fourth position, would mean a quorum.   
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1. The Board could opt to add the Board Treasurer to the slate of Board Officers continue to 
use this as the Executive Committee (which would require a public meeting). 

2. The Board could opt to add the Board Treasurer and revise the makeup of the Executive 
Team by identifying the three Board Officers who would make up the Executive 
Committee. 

3. The Board could add the Board Treasurer role to the existing Board Secretary role (e.g., 
Board Secretary-Treasurer position) leaving the Board officers at three. 

4. The Board could opt to take no action  

Recommendation 

Staff recommends the Board of Directors approve the options 2 or 3 above which would add the 
Board Treasurer position to the slate of Board Officers effective July 1, 2021, while maintaining the 
Executive Committee and amending the bylaws to reflect these changes. 

Attachment: 

• Draft Bylaws Amendment 



Revised 3-5-20035-19-2021,  
Adopted 4-9-03 

1 of 4 

 

 

Hood River County Transportation District 

By-laws 

I. Oregon law: 
The present by-laws are intended to be in conformity with all Oregon Revised 
Statutes (ORS) and especially those in chapters 198 and 267 which govern 
transportation districts. 

 
II. Purpose: 

The Hood River County Transportation District (HRCTD) has as its purpose to 
provide affordable transportation alternatives for the citizens of Hood River 
County. 

 
III. Governance: 

A. The HRCTD shall be governed by a Board of Directors. 
B. The Board shall consist of seven (7) members elected by District voters to 

four year terms in accordance with ORS. 
C. Board members must maintain their eligibility throughout the term of office. 

Loss of eligibility will constitute disqualification to serve. 
D. Except when filling a Board vacancy, terms start officially on July 1. 
E. Should a vacancy occur on the Board, the Board shall declare the seat vacant 

by a motion or resolution of the Board. The vacancy will be advertised  and 
the Board will select an individual from among those indicating their interest. 
The term of appointment will be for the remainder of the unfilled term of 
office. 

 
IV. Duties of the Board: 

A. It is the duty of the Board of Directors corporately to exercise those powers 
granted to it by law in such a way as to best meet the needs of the District. 

B. The Board shall meet no less than once each calendar month to carry on its 
business. 

C. The Board shall establish policies and approve plans that lead most 
effectively to the accomplishment of its purpose. 

D. The Board may approve the creation of what ever committees it deems 
appropriate to the performance of Board business. 

E. The Board will select an Executive Director and delegate to this Executive 
Director the responsibility for implementing Board plans and policies. 

F. The Board may delegate to one or more of its members, to the Executive 
Director, or to another person, responsibility to speak for or act on behalf of 
the Board or the District. No individual Board member may speak for or act 
on behalf of the Board or District without this delegated authority. 

G. The financial responsibilities of the Board are to: 1) approve the annual 
budget; and 2) monitor District finances and the budget, setting policy 
and/or taking action to ensure the fiscal integrity of the organization. 

H. By resolution, the Board may designate itself as the District's Local Contract 
Review Board pursuant to Oregon law. 
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2 of 4 

 

 

I. By resolution or motion the Board will designate counsel for the Board's 
legal matters and an auditor to perform the annual audit. 

 
V. Officers: 

A. The officers of the Board shall consist of: 1) Chair 2) Vice-Chair 3) Secretary 4) 
Treasurer 

B. The term of office for the officers shall be for one (1) year. At the first 
regular meeting in July of each year, the Board shall elect from its members 
the officers for the following year. 

 
VI. Duties of the Chair: 

A. The Board Chair shall preside at all meetings and shall have the right to make 
motions, discuss questions and vote on any issue. The Chair shall have the 
authority to keep order and impose reasonable restrictions necessary for the 
orderly and efficient conduct of a meeting. Unless the Board decides 
otherwise, the Chair may regulate or disallow public input, may limit public 
input to relevant points, and may establish time limits for such input. 

B. The Chair shall establish, in consultation with the Executive Director, the 
agenda for each meeting. 

C. The Chair or designee of the Chair shall have authority to represent the 
Board, to direct the activities of the Executive Director and, when necessary, 
the District's staff. 

D. The Chair or designee of the Chair shall sign, on behalf of the Board, such 
documents as may require an official signature. 

E. The Chair or designee of the Chair shall represent the Board in deliberations 
with other Boards, Districts, or agencies unless another member is 
nominated and appointed by a majority of the Board, or this responsibility is 
delegated to the Executive Director. 

F. The Chair shall: 
1.  Appoint all committees, subject to approval of a majority of the 

Board; 
11.  Call special meetings; 

111.   Perform all other duties prescribed by law or set forth in the Board's 
bylaws, policies and rules. 

G. The Chair shall be an ex-officio member of all committees appointed by the 
Board. 

H. The Chair will ensure that Board members, and especially new members, 
receive any information or training that may help them in the effective 
performance of their duties. 

 
VII. Duties of the Vice-Chair: 

A. In the absence of the Chair, the Vice-Chair shall perform the duties and have 
the rights and obligations of the Chair. 

 
VIII. Duties of the Secretary: 

A. The Secretary shall keep the minutes of regular and special meetings of the 
Board. 
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B. The Secretary shall prepare, or have prepared, any correspondence on behalf 
of the Board. 

 
IX. Duties of the Treasurer 

A. A.   The Treasurer shall supervise the proper disposition of the funds and securities 
of the Board and the preparation of such records and reports as the Board may 
deem appropriate.   

 
X. Duties of Board Members: 

A. Board members shall attend meetings and carry out the business of the 
District. 

B. Board members shall serve, as appointed, as members of committees and 
shall represent the Board when formally appointed by the Board to do so. 

C. Individual board members other than the Chair only have authority to direct 
district staff or administrative activities by formal delegation of such 
authority from the Board. 

D. The Chair or any authorized Board member may co-sign all checks. 
E. In the absence of both the Chair and Vice-Chair any other member selected 

by the Board shall have the rights and obligations of the Chair. 
 

XI. Meetings: 
A. The District shall hold duly announced and publicized public meetings at 

such times and places within the District as it determines. 
B. It shall hold at least one regular public meeting in each month on a day 

determined by the Board. 
C. It shall hold an annual budget meeting. 
D. It may hold special meetings under such rules it may make in accordance 

with state law. All meetings except those specifically exempted by Oregon's 
Public meeting Law, are open to the public. 

 
XII. Meeting Procedures: 

A. The Chair of the Board, or in the Chair's absence, the Vice-Chair or another 
duly appointed Board member, will preside at meetings. 

B. The Chair of the meeting will establish rules for the efficient conduct of the 
meeting. Except as otherwise provided by State Law and/or Board policy, 
whenever the rules of order are questioned by Board members, the Board 
shall use the rules of parliamentary procedure in "Robert's Rules of Order" 
(Revised). Procedural rules may be amended at any meeting by majority vote 
of those present. 

C. The order of business may be changed at any meeting by a majority vote of 
those present. 

D. Votes will be recorded. Any member may request that his/her vote be 
changed, if such a request is made prior to a vote on the next order of 
business. 

E. Four (4) members shall constitute a quorum. 
F. A majority of the seven members must vote for a motion in order for it to 

pass; i.e. four (4) affirmative votes are necessary. 
G. Members may request that a roll-call vote be taken and recorded. 
H. A member may append to the minutes, at his/her discretion, a statement 
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indicating the reason for his/her vote or the reason for his/her abstaining. 
I. Members must comply with ORS Chapter 244 in respect to declaring an 

actual or potential conflict of interest. 
J. Minutes of the Board shall be kept in accordance with the requirements of 

ORS Chapter 192 and shall include at least the following information: 1) 
members of the governing body present; 2) motions, proposals, resolutions, 
orders, ordinances and measures proposed and their disposition; 3 results 
of all votes; 4) the substance of any discussion on any matter; 5) reference 
to any documents (by name when possible) discussed at the meeting. 
Minutes              of executive sessions will be in compliance with ORS 192. The 
Secretary shall be responsible for keeping the minutes and make them 
available for examination to the public at the District's business office. 

K. The meeting will be adjourned by a majority vote of those present. 
 

XIII. Committees: 
A. The Board may create committees to serve its needs and purposes. 
B. Committees may be made up of Board members and non-Board members. 
C. Committee members will be appointed by the Chair and approved by the 

Board. 
D. The purpose of the committee will be defined in the motion to appoint the 

committee at the time of its creation. Changes to the purpose will require a 
formal action of the Board. 

E. Committees will be terminated by action of the Board. 
F. All meetings of committees are subject to the same state requirements as 

Board meetings with regard to public notice, rules of procedure, and record 
keeping. 
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April Safety and Statistics 
 

Operations Report 
S A F E T Y  A N D  S T A T I S T I C S  

SAMSARA SAFETY SCORE 

 
 
 
 
 
 
 
 

 
ON TIME PERFORMANCE 

OTP= On time performance. 
On time performance of 5 mins = if the 
bus is there within 5 mins of the set time 
its considered on time. On time 
performance of 15 mins = bus is on time 
if its there within 15 mins of the 

   April  March    Feb       Jan 

Safety Score 99.4/100 99.7/100   99.5/100   99.2/100 

Crashes  0  0    0    0 

Harsh Events 2 4  4    3 

Drive Time 1089:20 1081:36  850:45    994:38 

%  over speed 
limit 0.5% 

0.2% 

  

0.4% 

  

0.5% 

Miles Driven  37,209  27,693   27,693  33,439 

  April March Feb Jan Dec 

Fixed OTP 5 mins    95%    NA    NA    NA 95% 

Fixed OTP 15 mins     99%     NA     NA    NA 99% 

DAR OTP 5 mins    NA    NA    NA    NA  84% 

DAR OTP 15 mins    NA    NA    NA    NA  90% 
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scheduled time 
 

OTHER STATISTICS 
 

 

 

 

 

Driver of The Month: 
Chelsea! 

 

 

 

 

 

 

 

 

 

 

 

 

 

  April March Feb   Jan      Dec 

Fuel Used (Gas) 3348.7 4431.23 3246.24   4097.57 4097.57 

Gas MPG 8.0 Mpg 
8.2 Mpg 8.5 Mpg 

 
7.9 mpg 7.9 mpg  

Fuel Used (Diesel) 17778.8 155.58  116.79    74.2 74.2 

Diesel MPG  5.7  N/A 4.3 MPG  5.2 MPG 5.2 MPG 

Total Fuel Cost $12,974.50 $12,016.31 $7914.97  $8407.15 $8407.15 

Vehicle Repairs 0 0 0   0 0 
Customer 
Complaints  0 

 0  0 
  

0  0 
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RIDERSHIP 

 Aug Sep Oct Nov Dec Jan Feb Mar Apr M
ay 

J
u
n 

City Route  
Rides 386 462 453 505 732 559 564 592 611   
Hours 220 220 220 285 285 240 204 264 269   
Boarded Ride/ Hour 1.75 2.1 2.05 1.77 2.6 2.3 2.8 2.3 2.3   
DAR  
Rides 119 249 327 424 348 227 223 296    
Hours 242 242 242 230 230 190 153 230 230   
Boarded Ride/ Hour .5 1.02 1.35 1.84 1.5 1.2 1.5 1.3    
Cascade Locks            
Rides         110   
Hours         83   
Boarded Ride/ Hour         1.3   
Upper Valley  
Rides 146 160 364 374 522 386 347 477 526   
Hours 94 94 94 167 167 140 102 167 214   
Boarded Ride/ Hour 1.55 1.7 3.9 2.4 3.1 2.7 3.4 2.9 2.5   
The Dalles  
Rides 138 96 126 94 147 135 128 195 223   
Hours 55 55 55 92 92 77.5 68 92 104   
Boarded Ride/ Hour 2.5 1.75 2.3 1 1.6 1.8 1.9 2.1 2.1   
Columbia Gorge 
Express 

 

Rides 267 167 351 291 247 294 284 471 698   
Hours 220 220 220 510 510 450 437 589 540   
Boarded Ride/ Hour 1.19 .75 1.6 .6 .48 .62 .65 0.8 1.3   
Weekend Trolley            
Rides         47   
Hours         72   
Boarded Ride/ Hour         0.7   
Seasonal Service  
Rides NA NA NA NA 446 1257 854 550 0   
Hours NA NA NA NA 195 398 362 324 0   
Boarded Ride/ Hour NA NA NA NA 2.3 3.2 2.4 1.7 0   
All Routes  
Rides 1056 1134 1621 1688 2442 2858 2400 2,581 2215   
Hours 831 831 831 1284 1479 1495.5 1173 1,636 1211   
Boarded Ride/ Hour 1.27 1.37 1.95 1.3 1.6 1.9 2.1 1.6 1.8   

 



 

Memo 
To: Hood River County Transportation District Board of Directors 

From: John Andoh, Assistant Executive Director 

Date: 5/12/20221 

Re: Discussion on Reserve Funds 

Background  
 
At the May 5, 2021 Budget Committee, one of the Committee Members expressed concern about 
the large reserve balance that CAT is projected to have as of June 30, 2022 and suggested that the 
Board of Directors discuss how to spend down these reserve funds to ensure that any unmet 
transit needs in Hood River County are being met.    
 
Issues or Impact   
 
As part of the upcoming Fiscal Year 2021-2022 budget process, CAT is projected to have 
$1,470,449 in its reserves by the end of the year. The current Board Policy as part of the Hood 
Rood County Transportation District Financial Management Policies as defined below: 
 
1.4 Contingency Reserve 
HRCTD maintains a contingency reserve in the Hood River County Account. The contingency 
reserve balance is essential to mitigate current and future risk of revenue shortfalls and 
unanticipated expenditures. 

Reserve balance levels are defined to minimize disruptions to the District’s services due to 
fluctuation in funding and in accordance to the Government Finance Officers Association (GFOA) 
recommendations. The following reserve balance policy provides parameters on desired levels and 
uses of unrestricted reserve funds. 

1. The contingency reserve is available to maintain current service levels during short-
term periods of declining revenue or slower than anticipated revenue growth. The 
contingency reserve shall have enough in the reserve account to ensure that the 
District can meet financial obligations for a minimum of 4 months and maximum of 
6 months. 
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2. When the operating & contingency reserve is fully funded – at least twice a year the Board 
may consider options for these funds such as but not limited to set asides for future 
capital needs, expanding transit service, decreasing fares and/or other enhancements 
that benefit Hood River County Residents and are in alignment with the HRCTD mission 
statement. 

 
Recognizing that CAT spends about $122,537 per month based off a $2 million dollar budget, the 
chart below shows how much revenue would be maintained in a reserve based on the current Board 
Policy.   
 

 
 
Based on the reserves estimated for FY 2021-2022, there could be an additional spend from the 
District reserves ranging from $735,225 to $980,299.  What created this large reserve was the need 
to build a reserve due to events from FY 2017-2018, the receipt of unplanned revenues sources due 
to the COVID-19 pandemic and the slight reduction of services and expenses. 
 
As the Board of Directors is aware, staff is about to undertake the Transit Master Plan update which 
will look at the transportation needs for Hood River County over the next five to ten years.  This 
would be an excellent opportunity to plan for strategic and appropriate expansion of transit services 
that is done in a sustainable manner.  CAT is anticipated to potentially receive more Federal Lands 
Access Program (FLAP) and American Rescue Plan Act (ARA) funds to support additional operational 
and capital needs, which while reimbursable, is likely to increase CAT’s revenues during the lifespan 
of the Transit Master Plan. 
 
Items for consideration by the Board of Directors thar could be included in the FY 2021-2022 budget 
for consideration that could include (but not limited to): 
 

Description Amount

Balance of 
Reserves 
Available 
for 
Expansion

Proposed FY 22 
Operations Budget 2,015,317$ 
Estimated Reserves 1,470,449$ 
Monthly Average 
Spend 122,537$    
4 Months Reserve 490,150$    980,299$ 
5 Months Reserve 612,687$    857,762$ 
6 Months Reserve 735,225$    735,225$ 
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• Highway 35 Service to Mt. Hood Meadows and Government Camp 
• Additional Columbia Gorge Express service 
• Regional partnerships for services in Klickitat and Skamania Counties that benefit Hood River 

County residents. 
• Purchase land for expansion of operations facility 
• Pursue Transit Oriented Development 
• Replacement transit buses 
• Additional bus stops and bus shelters 
• Additional mobility strategies such as bikeshare, after hours transportation, vanpools, 

agricultural workers transportation 
• Additional technology to provide real time information to passengers 
• Additional marketing activities; and 
• Wage/Benefit increases for staff. 

 
Action Required 
Discussion and direction to staff to respond to the Budget Committee. 
 
 
Attachment: 
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