CAT

Wednesday, April 15th, 2020

Hood River County Transportation District

Regular Meeting of the Board of Directors

224 Wasco Loop, Board Conference Room
Hood River, OR 97031

3pm-5pm

Agenda

The Hood River County Transportation District is taking measures to limit exposure of COVID-
19. In support of state and federal guidelines for social distancing, HRCTD will hold this meeting
by using Vonage Conferencing. Members of the public can attend by calling (732)200-1872,
meeting pin 155221.

1) Call Meeting to Order (3:00pm)
2) Approval of Minutes (March Minutes, Emergency Meeting Minutes)
3) Director’s Report

a) Ridership (attached)

b) COVID-19 Update
4) Old Business

a) Financial Overview

b) Plan for 2020/2021 Budget Review

c) Operations Update

d) Introductory GOrge Pass Rate Decision
5) New Business

a) Drug & Alcohol Policy Draft

b) Emergency Short-Term Support

c) CARES Act —Jason Kelly (ODOT)

d) Budget Priorities

e) Upcoming Events
6) Public comments

7) Meeting Adjourned



